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The Top-up Training of Trainers
brought together a group of 24
experienced trainers to update
them and receive feedback on
the new modules:

Climate science & information
(M2A,B,C)

Monitoring and Evaluation
(M6,a,b)

Ecosystem-based Adaptation

It also served as exchange among
trainers and between trainers and
GIZ.

Contact: Timo.Leiter@giz.de
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The Top-up ToT has been jointly hosted by three GIZ Sector projects:
— Climate Protection Programme for Developing Countries
— Implementation of the Biodiversity Convention
— Combating Desertification

GIZ would like to thank the management and organising team of
the ToT and the Trainers for this very successful event:

 ECO Consult (Barbrara Frode-Thierfelder and Marion Mundhenk)

 CDE Consult (Alfred Eberhardt)
* Logistics: Lisa Kirtz

The following colleagues from GIZ were involved:
Michael Hoppe, Maike Potthast, Isabel Renner and Timo Leiter
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Participants

Becher, Martin - IP Consult  Merilo, Gerarda Asuncion D. - GIZ

Berdel, Dr. Franka - ICON-INSTITUT Philippines

Berger, Catalina - Freelance consultant *  Mourdo, Inés - CAOS Lda.

de Almeida Camargo, Fernando Régis — ECO *  Miiller, Matthias - GFA Consulting Group
Consult * Passe, Carmelita M. - GIZ Philippines
Donga, Mario - Freelance consultant * Schaaff, Constanze - GFA Consulting Group

Gafrej, Raoudha - Institut Supérieur des » Schroder, Sybille - GIZ/AIZ
Sciences biologiques Appliquées de Tunis e Seibel, Dr. Markus - Freelance consultant
Heine, Britta - Freelance consultant Vanna, Nuon - Mekong River Commission

Hoeggel, Frank Udo — Centre for * Logistics: Lisa Kirtz
Development and Environment, Uni Bern

Ibrahimova, Aliya - CAMP Alatoo Public
Foundation

Jemai, Abdelmajid - GIZ Tunisia
Kabisch, Sibylle - adelphi research

A list with
contact details

will be emailed
to all

Kirchner, Johanna - ECO Consult
Luthra Dey, Bhawana — LEAD India




The trainers

Marion Mundhenk

Timo Leiter

Barbara Frode-Thierfelder

m

Alfred Eberhardt
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| Day 1 Day 2 Dayd = Daya =
' Opening Update on Ecosystem-based Update on M&E for adaptation Customisation of training
¢ Importance of training for Adaptation (integrated in Modules | (Module package 6) material
effective adaptation, 1,3-5)  What is M&E for adaptation? « Real vs. fictitious case
expectations from KC Klima « Whatis EbA? Why is it important? o Example of customization of
(M. Hoppe, GIZ) How does it related to existing | ¢ Available formats and training training material (India)
| « Get to know each other concepts? Why is it an material * Alternatives
o | Overview important topic in development | ¢  Case work/ exercises from Thinking beyond the training
£ | e Available training modules cooperation? selected modules event
S |« Cookbook: the different formats Selected exercises e Debriefing/ transfer e Multiplier approach
| = Available formats and e Material
" Update on climate science and according training material « How to ensure training
dealing with uncertainty effectiveness beyond the
(Module package 2) training event?
s |° g’r’eo"’fa%o’::‘ gs(g’;"e" INPUt "Methodology: Working with real « Evaluation
g . De.aliﬁg w/ur;cenainty asa s Way fuorag
o x o Casework framework « Next steps (Timo Leiter, GIZ)
b4 treney e Experiences Closure
_* Available training material
g Free time Dinner with GIZ colleagues at Free time
g Rheinlust
w

= Working hours as planned: 9h00-12h30 and 14h00-17h30 (incl. 2x30 min break)
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— Getting to know each
‘ other
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Introduction
of participants
Part |

See list of participants
for contact details
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Training as an instrument for effective adaptation

Opening by Michael Hoppe, GIZ’'s Competence Centre for Climate
Change

* Training = capacity development for small groups

* Training should be part of a longer term capacity
development and change process

* Training should be tailored to the specific context
and demand

* It ,builds capacities to build capacities”




Fields of work in CCA

National / policy level

‘ Policy advice I

National adaptation
strategies

Sectoral and regional
implementation strategies

Climate proofing and
assessment of vulnerabilities

Implementation of physical
measures

Local / implementation level
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Training as part of capacity development for effective adaptation

Training on CCA...

...Ccreates awareness and
capabilities in a relatively new field

...often is the starting point for a
long term CD process

...makes CCA as well as related
policies and concepts tangible for
practitioners (and often decision
makers) and hereby enables action
on CCA and its mainstreaming

...and thus, allows institutions such
as GlZ and others to disseminate
tested & proven methodologies
(e.g. OECD Policy Guidance on

Integrating Climate Change into
Development Co-operation)



Objectives of the training and introduction to
the co-management committee




Ways of learning & participatory leadership
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Training for effective adaptation — step 1




Results of step 1:

Key elements of a
successful
adaptation
training




Presentation on IPCC AR5 WG ||
Dr. Daniela Jacobs, Climate Service Centre

Please find her
presentation in
the Dropbox
Folder




Trainer reflection:
Dealing with
uncertainty
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Ecosystem-based adaptation:
Brainstorming




" N

Int
usammenarbeait {(GiZ) GmbH

Ecosystem-based adaptation and ecosystem services




)

Ecosystem and biodiversity
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Schematic overview of the EbA-concept
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EbA
features
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EbA Training formats
The EbA training can be
conducted in three different
ways (formats 1-3)
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Trainer reflection on working with real cases:




QiZ ..
Trainer reflection on EbA as a training topic:
observations and questions 1
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Trainer reflection on EbA as a training
topic: observations and questions 2
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Source: http://www.wanderreporter.de/wp-
content/uploads/HLIC/ddBe3asc2d623c83ct 76263 d4le jpg
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Wednesday 7th May

The Co-management committe is
presenting a summary of the previous
day in a TV-news format ©
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Introduction to adaptation M&E

The new M&E training and M&E at national level:
context definition

. Alfred was running
Timo gave an overview on Please find participants through the
the topic and introduced the PPT sessions 3, 4 and 5 of the
the new training materials in dropbox module 6a (national M&E)
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Session 3: Describing the Context

™
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Session 4: Indicator development
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Energizer “"
=  Avalanche”




Session 5: Quality check
of indicators

Indicator finetuning - using
the ,SMART" rule to design
indicators
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Thursday
8th May
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Training for effective adaptation
Step 2: Dream about the ideal future




Result of step 2:
The ideal
training
process
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Training for effective adaptation
Step 2: Design what should be
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Result of Step 3:
Key players and their tasks
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Thinking beyond
the training event

Training: one instrument of Capacity Development (CD)

CO 15 understood as the development of the capability of people, organisations &
sociatios to mannge resowlcas affoctivaly & efficently in order 1o realise thair own
poals on a sustninablo bases

Focus: coaching and training
of individuals & small
groups

.

Level of individuals Level of organisations

MYSTEM developmont
in the pulicy flekd

Level of society

The four dimensions of Capacity Development
Qs (CO Buttertly, GIZ CapactyWorks Handbook )

giz
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Force field analysis:
A tool to define entry
points for change projects
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Way forward for the Adaptation Training

Timo Leiter, GIZ’'s Competence Centre for Climate Change

* Timo taking over the coordination of the training |
from Michael Hoppe

* The training does not have its own budget

* Nor does it have a full or half time position
attached to it, yet dedicated staff caring about it

* Comissioning of trainings typically from country
offices which may be consulting headoffice
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Way forward for the Adaptation Training:
Prioirities for 2014

Get all updated training materials online in one place: this
will be AdaptationCommunity.net by end of June 2014

Have modules M1-M10 available in English, French and
Spanish, seek information from trainers on translation into
other languages which already exist

Monitoring of trainings and (anecdotic) evidence of results:
need figures on where and how often trainings take place
and, where possible, information on their results to
demonstrate usefulness of the training (and securing support)
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Way forward for the Adaptation Training:
Prioirities for 2014

Update terminology to new IPCC AR5 (risk/vulnerability)
would require substantial changes to M3 as well as to the
action learning ‘terminology’, depends on securing funding
within GIZ

Exchange and communication:
e GIZ will email trainers whenever new developments occur
* DropBox folder for exchange of training materials has
been created:
https://www.dropbox.com/sh/mpadkbhv3edzjlg/AAD RG
VIIIZvU427wTkldTka



https://www.dropbox.com/sh/mpadkbhv3edzjlg/AAD_RG_VJIIZvU427wTkIdTka
https://www.dropbox.com/sh/mpadkbhv3edzjlg/AAD_RG_VJIIZvU427wTkIdTka
https://www.dropbox.com/sh/mpadkbhv3edzjlg/AAD_RG_VJIIZvU427wTkIdTka

m - AdaptationCommunity.net

Materials are » — p
. 5 - /,3 \\, ‘_J:-L!;,L: iJ,l all
available on - X @/‘N’Q %) g | Z ot .

Available training materials as of May 2014
Training Manual — covering all modules
Training Manual M&E — including only M&E and M1
Trainer’s handbook — all modules without details on M&E

Trainer’s handbook annex — multiplier, casework framework ana
exercises for M2A and M2B

Trainer’s handbook M&E (only M&E including handouts)
Trainer’s handbook EbA (only EbA and part from M3-5)
.Training handouts — includes handouts of all modules

PPTs for every module; new ones for M2A,B,C as of 2012, M&E
(M6,a,b) and EbA as of 2013
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Closing ceremony: certificates
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Evaluation Il:
what | liked
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Thank you for your lively participation!

T ' ”
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Thank you very much!

,Yes we can!” together continue the sucess story of
the training , Integrating Climate Change Adaptation
into Develpoment Planning“

Contact: Timo.Leiter@giz.de
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