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Time Content

9.30 Session 1 – Panel: “From EbA piloting to upscaling – opportunities and challenges” – perspectives from donors 
and policy makers / Q&A

10.30 Coffee break

11.00 Session 2 – Panel: “Entry Points & stakeholder alliances for strengthening EbA implementation and upscaling – a 
country/implementer perspective” / Q&A

12.00 Lunch break

12.30 Session 3 – EbA Market Place with poster inputs that illustrate opportunities & challenges of scaling up EbA

14.00 Session 4 – Expert Dialogues (parallel sessions)
oGroup 1: Strengthening EbA through alignment of multiple national policy processes (SDG, NDC, NAP) 

oGroup 2: Leveraging EbA and Eco-DRR for a successful upscaling into key sectors (planning & finance, 
agriculture, water)

oGroup 3: Showcasing EbA implementation to generate public & private funding for EbA, enhancing its upscaling

oGroup 4: Providing and communicating robust data for EbA upscaling within policies and practice

16.00 Coffee break

16.30 Session 5 – Summary & Wrap up



We understand upscaling as the “replication of innovative, 

tried and tested approaches on a wider scale”. 

It can cover.. 

“horizontal upscaling” into different sectors, regions and 

“vertical upscaling” into policies and strategies.

What do we mean by 

‘upscaling’?
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The International Climate Initiative (IKI)

3rd EbA Knowledge Day –

the challenge of upscaling EbA 

Lea Herberg,  

Division International Climate Finance, 

International Climate Initiative 

BMU



Scaling up EbA funding

16.05.2018

IKI‘s contribution

 2017: 9 new EbA projects approved

 Current EbA portfolio: 42 projects, total volume: 162,5 mio.

EUR

 New IKI approach: 

thinking big for reaching scale.
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Facilitating finance

16.05.2018

Projects

 Ecosystem-based Adaptation to Climate Change in 

cooperation with the private sector in Mexico (GIZ)

 EbA facility in the Caribbean as part of the CBF (KfW)

 Microfinance for EbA (UN Environment)



Knowledge for upscaling

Knowledge products to facilitate upscaling

 Sourcebook „Valuing the Benefits, Costs and Impacts of 

Ecosystem-based Adaptation (EbA) Measures” by GIZ

 New report „The Global Value of Mangroves for Risk 

Reduction” by TNC und Bündnis Entwicklung Hilft

Sharing knowledge

 EbA community, workshops, FEBA

 PANORAMA Platform

 EbA session at 10 years IKI celebration



16.05.2018

Thank you for your attention!

www.international-climate-initiative.com

E-Mail: programmbuero@programmbuero-klima.de

@iki_bmub



Panel Discussion
Session 1



Upscaling EbA and nature based solutions for 

adaptation

© V. Lo



Humbo project Ethiopia. Source: World Vision Australia



making cities 

inclusive, safe, 

resilient and 

sustainable

taking urgent 

action to combat 

climate change 

and its impacts

conserve and 

sustainably use 

oceans, seas and 

marine resources sustainably 

manage forests, 

combat 

desertification, 

halt and reverse 

land degradation, 

and halt 

biodiversity loss 

Show how EbA relates to the things that 

matter to decision-makers



EbA Knowledge Day, May 7th, Bonn

Karim ould Chih, KfW Frankfurt

From piloting to upscaling –

the example of the Caribbean 

Biodiverstiy Fund‘s EbA Facility
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Caribbean Sustainable Financial 

Architecture
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• Separate window of USD 26.5m 

under CBF platform 

• Sinking fund over 5 years, managed 

by Deutsche Bank New York

• 9 ODA-countries in the Caribbean 

are eligible

• Grants will have a range of 0.5 to 2 

million USD

• Multi-stakeholder EbA Committee

• Support through preparatory studies 

• Overview EbA activities

• Vulnerability analysis

• Others as needed 

CBF’s EbA Facility 

DR

JAM

HAI

A&B

GRE

SVGSLU

CUB DOM
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Coastal 
Ecosystems

• PAs, beaches, 
mangroves, 
setbacks

Marine 
Ecosystems

• MPAs, coral reefs, 
mangroves, 
seagrass and others

Upland 
Ecosystems

• Reforestation, 
riparian zone, slopes 
in connection with 
coastal/ marine 
ecosystems

Other

• Social resilience, 
research,  
awareness raising 
and others 

CBF EbA Facility 
Illustrative activities



Panel Discussion
Session 2



Pilot EbA
projects

Generate 
evidence and 

awareness

South-South 
knowledge 
exchange

“Window of 
opportunity’ for 

policy change and 
mainstreaming

BARRIERS

Common language
Institutional capacity
Policy articulation  at 
national, regional and 

local levels
Data availability and 

access

INGREDIENTS

Evidence
Institutional leadership

Inter-sectoral collaboration
Financial mechanisms 
Communication and 

collaboration at all levels

Entry Points & stakeholder alliances for strengthening 
EbA implementation and upscaling in Latin America 

3rd EbA Knowledge Day – Session 2



Entry Points and Stakeholder 
Alliances for Strengthening EbA
Implementation and Upscalling -
Indonesia Experiences

Dra. Sri Tantri Arundhati, M.Sc.

Director for Climate Change Adaptation 

Directorate Climate Change Adaptation 
Directorate General for Climate Change 

Ministry of Environment  and Forestry  of the Republic of Indonesia

Bonn, 7  Mei 2018



EbA , which  integrates the use of  biodiversity and 
ecosystem services  into an overall adaptation  strategy , 
can be cost –effective and generate  social, economic and 
cultural co-benefits and contribute  to the conservation  
of biodiversity .

Sumber: 
UNFCCC.2013. Report on the technical workshop on ecosystem-based approaches for 
adaptation to climate change

Ecosystem-based Adaptation Definition
(EbA)  
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Climate Change Impact on Ecosystem

ECOSYSTEM

• Degaradation of 
ecosystem , 

• Loss of biodiversity

COMMUNITY

• Increased of disaster (flood, 
coastal errosion, water 
inundation)

• clean water shortage, 

• infrastructure damage

LIVELIHOOD
• Loss of livelihood,

• Income decreased



ECOSYSTEM 
BASED 

ADAPTATION

PROTECT  
ECOSYSTEMS

SUPPORT 
ADAPTATAION 

MESURES 

INCREASE 
ECOSYSTEM 
RESILIENCE

COMMUNITY 
RESILIENCE

TO PROTECT THE 
FUNCTIONS OF 

ECOSYSTEMS  FROM 
NEGATIVE IMPACTS OF  

CLIMATE CHANGE 

USAGE OF ECOSYSTEM 
SERVICES TO HELP 

PEOPLE TO ADAPT TO 
CLIMATE CHANGE 



Ecosystem-based Adaptation Definition
Draft on EbA Identification of MoEF

Ecosystem-based Adaptataion (EbA) is  means of adaptation to  
protect and maintain  ecosystem functions from severe impacts 
of climate change  and at the same time help vulnerable 
communities to adapt to Climate change through ecosystem  
functions and services. 

Principles
•Support ecosystem resilience 
•Maintain ecosystem services 
•Support CCA inter sectors
•Dissasster Risk Reduction 
•Complement to infrastructure measures 
•Avoid mal-adaptation



SCHEME OF ADAPTATION PROGRAM



STRUCTURE OF INDONESIA’s FIRST 
NDC

NATIONAL CONTEXT MITIGATION ADAPTATION
STRATEGIC 
APPROACH

PLANNING PROCESS

INFORMATION TO 
FACILITATE CLARITY, 

TRANSPARENCY AND 
UNDERSTANDING 

TRANSPARENCY 
FRAMEWORK 

INTERNATIONAL 
SUPPORTS 

INDONESIA LOW 
CARBON AND 

CLIMATE RESILIENCE 
STRATEGY 

REVIEW AND 
ADJUSTMENT 



ADAPTATION
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ce • Sustainable agriculture and 

plantations

• Integrated watershed 
management

• Reduction of deforestation 
and forest degradation 

• Land conservation

• Utilization of degraded land 
for renewable energy

• Improved energy efficiency 
and consumption patterns
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• Enhancement of adaptive 
capacity by developing early 
warning systems, broad-
based public awareness 
campaigns, and public health 
programmes;

• Development of community 
capacity and participation in 
local planning processes, to 
secure access to key natural 
resources;

• Ramping up disaster 
preparedness programmes 
for natural disaster risk 
reduction; 

• Identification of highly 
vulnerable areas in local 
spatial and land use planning 
efforts. 

• Improvement of human 
settlements, provision of basic 
services, and climate resilient 
infrastructure development.

• Conflict prevention and E
co

sy
st

em
 a

nd
 la

nd
sc

ap
e 

re
si

lie
nc

e • Ecosystem conservation 
and restoration

• Social forestry

• Coastal zone protection

• Integrated watershed 
management

• Climate resilient cities 



Minister of Environment and Forestry  Regulation No. 33 /2016 
regarding Guidance on Formulation Climate Change Adaptation 
Action Plan 

Identify scope  
of the area 

/specific 
sectors 

Formulating 
Problem 

Statements of  
CCA impacts

Vulnerability 
and Risk 

Assessment 

Formulating 
adaptation 

options

Define the 
chosen 

adaptation 
options 

Mainstreamin
g process of 
Adaptation 
options into 

Development 
plan  (local, 

Guidance for State and Non –state  Actors (Line Ministries,  Local Authorities,  
and Development Partners) in formulating CCA Plan

1 2 3 4



Guidance to Develop Adaptation Action
(MOEF regulation No. P33/2016)



EbA Identification Steps 
( Guideline Draft of EbA)

Selecting location or ecosystems Areas

Identifying of the pressure factors to ecosystems : Climate and Non-Climate

Identifying of Current Condition of Ecosystems: 

a. Ecosystem Composition,

b. impacts on ecosystems :climate(history and projection) and non climate 

c. Ecosystem services

d. Impacts on ecosystem services

Adaptation Actions  



Barrier and challenge from piloting to upscalling

Ownership of the pilot and benefit to the community and local 

government

Integration to policy and program local government and national 

government 

Institutional, human resource and financial capacity



Key Ingredients to strengthen EbA
Implementation and Upscalling

Enhance Institutions

Capacity building (local government and community)

Build partnership (national and local government, private
company, development partner, NGO)

Encourage local leadership

Disseminate succes story

Strengthened applied technology

Encourage sufficient allocation of financial and human resources

K
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Ecosystem based Adaptation
Challenges- From pilots to mainstreaming.

Angela Andrade
Chair IUCN Commission on Ecosystem Management-CEM UICN

Policy Director- Conservación Internacional-Colombia



Policy & Planning

National
Subnational

Municipal & Watershed

Adaptive Land Use Plans-
Community Level



Restoration/Land Use change

Capacity Building

Involving communities and key 
stakeholders/
Development of learning 
communities.

Monitoring and Evaluation

Communities/ Academia, 
research institutes.

EbA interventions at Project level
Examples.

Land use Plans Community/Farm level

Communication



Barriers

 Institutional rigidity and difficulties in working across sectoral or 
jurisdictional interests. Divergent views of the same environmental 
resources by different stakeholders, and competition with other 
priorities.

 Cross-sectoral thinking limited by insufficient decision maker 
experience.

 Lack of consistent measures of progress.
 Short term thinking. 
Only few ecosystem services are addressed and insufficient 

knowledge about ecological processes and trade-offs persist.
 Limited understanding of what indicates “good adaptation”.



Main Challenges

 To develop a theory of change from projects to territories: projects 
alone cannot address the complex challenges of adaptation.

 Promote polycentric approach to governance: complementarity 
between scales, levels and sectors and develop feedback cycles.

Adaptive governance to implement solutions/ promote innovation.
 Consider main drivers of land use change and sustainability: population 

change/migration/urbanization/agriculture.
Develop Informal communication goals and key messages to different 

audiences.
 Involve private sector in implementation and upscaling.
 Change of consumption patterns.
Develop Innovative financing mechanisms: credits local farmers.
 Improve the evidence of ecosystem management practices in mitigation 

and adaptation.



Muchas Gracias

Feliz Cumpleaños EbA

Contact: Angela.Andrade@IUCN.org
aandrade@conservation.org

mailto:Angela.Andrade@IUCN.org
mailto:aandrade@conservation.org


Market Place















Expert Dialogues



Session 4: Expert Dialogues

Expert Dialogue - Group 1: 

Strengthening EbA through alignment of multiple national policy 

processes (SDG, NDC, NAP) 

Saal Donau (BM 10027/29) (ground floor);

Facilitation: IISD (Anika Terton), GIZ (Michael Hoppe, Freelancer) / Resource Person: GIZ 

(Malte Maass), DIE (Hannah Janetschek) 

Target group: Policy makers

Objective: This session aims to expand the understanding on how the alignment between 

multiple climate change relevant policy processes such as Sustainable Development Goals 

(SDGs), National Adaptation Planning (NAPs) and the implementation of nationally determined 

contributions (NDCs) can enhance and strengthen the implementation and upscaling of 

ecosystem-based adaptation



Strengthening EbA

through alignment of 

multiple national policy 

processes (SDGs, 

NAPs and NDCs)

Anika Terton 

3rd EbA Knowledge Day, May 7, 2018 

Coordinating Climate-

Resilient Development



• In 2015, separate global long-term 

agreements were reached aimed at putting 

human development on a more sustainable 

pathway

• International processes, including the United 

Nations Framework Convention on Climate 

Change (UNFCCC) and the 2030 Agenda for 

Sustainable Development, have recognized 

the need to consider climate change in 

efforts to achieve sustainable development –

> make development climate-resilient

• Different agreements that have common 

goals and pathways

Background I



• Within countries, National Adaptation Plans 

(NAPs), Nationally Determined Contributions 

(NDCs) under the Paris Agreement and the 

adoption of national-relevant Sustainable 

Development Goals (SDGs) represent key 

policy processes that can advance climate-

resilient development. (Implementation 

vehicles)

• Alignment of planning, implementation and 

monitoring & evaluation (M&E) under these 

different processes can increase both -

efficiency and effectiveness towards climate-

resilient development outcomes

Background II



Definition: 

Alignment is the process of identifying 

synergies among policy processes with 

common objectives to increase efficiency 

and effectiveness for improved outcomes. 

When applied to NAPs, NDCs, and SDGs, the 

goal of alignment is climate-resilient 

development. 

What is Alignment?



• Avoid duplication of efforts and enables 

efficient use of resources

• To approach climate-resilient development in 

an integrated way

• To facilitate the analysis of shared objectives, 

co-benefits and trade-offs between differing 

outcomes

Why Alignment?



Alignment = Coordination

Coordination to find and maximize synergies 

between multiple planning processes with 

common goals 

Alignment 

vs. 

Mainstreaming

Mainstreaming = Integration 

Integrating climate change adaptation into 

policy-making, budgeting, implementation 

and monitoring



Alignment for EbA

• Ecosystem services and biodiversity can play 

an important contributing role to adaptation 

• “Ecosystems” and “EbA” are common themes 

found across countries’  NAPs, NDCs and the 

SDGs

• NAP process must take ecosystems into 

consideration

• SDG 15 addresses “Life on Land” and SDG 

14 addresses “Life Below Water”

• 109 of the 162 NDCs submitted indicated 

ecosystem-orientated visions for adaptation 



Benefits of 

Alignment for EbA

• Strengthens the consideration of 

ecosystems across all different policy 

processes in an integrated manner

• Ensures that one policy process does not 

select activities that will negatively impact 

biodiversity and ecosystems, thus reducing 

resilience and adaptive capacity

• Reducing duplication and redundancy



Entry Points for Alignment 



• Institutional Arrangements

• Information Sharing

• Capacity Development 

Enabling Factors 

for Alignment?



Group Discussion: 

Alignment for EbA

• What are practical actions EbA practitioners 

could contribute at each stage:

• (1) Planning

• (2) Prioritization

• (3) Implementation

• (4) Monitoring

• (5) Reporting

• What are typical constraints to alignment and 

how can they be overcome?



www.napglobalnetwork.org

info@napglobalnetwork.org

Twitter: @NAP_Network

mailto:info@napglobalnetwork.org


Session 4: Expert Dialogues

Expert Dialogue - Group 2:

Leveraging EbA and Eco-DRR synergies for a successful 

upscaling into key sectors 

Saal Donau (BM 10027/29) (ground floor);

Facilitation: EHS-UNU (Zita Sebesvari) & GIZ (Mathias Bertram) / Resource Persons: CBD 

Secretariat (Sakhile Koketso) 

Target group: Policy makers, planners

Objective: This session aims to explore how synergies between EbA and Eco-DRR 

approaches can be used to successfully scale them up into key sectors such as planning & 

finance, agriculture and water. 



Sakhile Koketso

CBD Secretariat

Voluntary guidelines for the effective 

design and implementation of ecosystem-

based approaches to climate change 

adaptation and disaster risk reduction



Background

• The voluntary Guidelines for the effective design and implementation of ecosystem-based approaches to 

climate change adaptation and disaster risk reduction have been prepared pursuant to paragraph 10 of 

decision XIII/4. 

• The voluntary guidelines are intended to be used as a flexible framework for planning and implementing 

EbA and Eco-DRR



Principles and safeguards

Principles:

• Principles for building resilience and enhancing adaptive capacity through EbA and Eco-DRR 

• Principles for ensuring inclusivity and equity in planning and implementation

• Principles for achieving EbA and Eco-DRR on multiple scales

• Principles for EbA and Eco-DRR effectiveness and efficiency

Safeguards:

• Applying environmental impact assessments and robust monitoring and evaluation

• Prevention of transfer of risks and impacts

• Prevention of harm to biodiversity, ecosystems and ecosystem services

• Sustainable resource use

• Promotion of full, effective and inclusive participation

• Transparent governance and access to information

• Respecting human rights including rights of indigenous peoples and local communities



Overarching considerations

Integrating knowledge, technologies, practices and efforts of indigenous peoples and local communities

– Traditional knowledge and coping strategies can form an important basis for climate change and disaster risk 

reduction responses

– can play a significant role in identifying and monitoring climatic, weather and biodiversity changes and impending 

natural hazards, similarly to early warning systems

– involves an appreciation of their cosmovisión, and an acknowledgement of their role as knowledge holders and rights 

holders

Mainstreaming EbA and Eco-DRR

– integration of ecosystem-based approaches into climate- and disaster-sensitive planning and decision-making 

processes at all levels

– enhances the effectiveness, efficiency, and longevity of EbA and Eco-DRR initiatives 

– occurs continuously throughout EbA and Eco-DRR planning and implementation

Raising awareness and building capacity

– Communicating the multiple benefits of EbA and Eco-DRR across sectors, communities of practice, and disciplines is 

crucial to enhancing uptake and sustainability of initiatives, in addition to opening avenues for funding



Stepwise approach to design and 

implementation of effective EbA and Eco-

DRR

Step A. Understanding the social-ecological system

Step B. Assessing vulnerabilities and risks

Step C. Identifying EbA and Eco-DRR options

Step D. Prioritizing, appraising and selecting EbA and Eco-DRR options

Step E. Project design and implementation

Step F. Monitoring and evaluation of EbA and Eco-DRR



Thank you for your attention!

Secretariat of the Convention on Biological Diversity

413 Saint Jacques Street, Suite 800

Montreal, QC, H2Y 1N9, Canada

Tel: +1 514 288 2220

Fax: + 1 514 288 6588

Email: secretariat@cbd.int

www.cbd.int



Expert Dialogue - Group 2:

Leveraging EbA and Eco-DRR for a successful 

upscaling into key sectors 

Facilitation: EHS-UNU (Zita Sebesvari) & GIZ (Mathias Bertram) / Inputs: CBD Secretariat 

(Sakhile Koketso) & GIZ (Mathias Bertram) 



EbA&Eco-DRR  – Related concepts

Ecosystem-based adaptation (EbA)
EbA is the use of biodiversity and ecosystem services as part of an overall 
adaptation strategy to help people to adapt to the adverse effects of climate change. 
It aims to maintain and increase the resilience and reduce the vulnerability of 
ecosystems and people in the face of the adverse effects of climate change (CBD 
2009). 

Ecosystem-based disaster risk reduction (Eco-DRR)
Eco-DRR is the sustainable management, conservation, and restoration of 
ecosystems to reduce disaster risk, with the aim of achieving sustainable and 
resilient development (Estrella & Saalismaa 2013).



EbA&Eco-DRR  – Synergies

Gradual effects of
climate change
sea level rise,
air temperature
increase, snowmelt, 
biodiversity loss...

Climate Change 
Adaptation

Non-climate-related
hazards

earthquakes, tsunami,
volcanic eruptions,

chemical spills...

Disaster Risk 
Reduction 

Climate-
related 
hazards
floods, storms, 
droughts,
landslides.

Hazards/ 
impacts 
addressed

Examples of

Ecosystem-based 

approaches

EbA EbA/Eco-DRR Eco-DRR

- Forest species selection for 

future conditions based on 

climate projections.

- Forest protection to

assist with water retention in 

areas that are becoming drier.

-Green and blue infrastructure in 

cities for heat management.

- Restoration of mangroves or salt 

marshes for coastal

protection from storm surges.

- Restoration of vegetation to 

stabilise slopes and for water 

management.

-Ecosystem management for 

livelihood diversification.

- Avoiding dumping of hazardous 

materials in environmentally-sensitive 

areas or habitats during relief from 

disasters.

- Environmental emergency 

preparedness programmes.

-Protection forests that stabilize slopes 

against rock fall triggered by 

earthquakes.

Source: Doswald, 2017



Examples of essential ecosystem services in 

the context of climate change adaptation 

Regulating services:

• Extreme event buffering

• Erosion prevention & 

fertility

• Climate & water

regulation

Provisioning services:

• Fresh water provision

• Food provision

Source: TEEB



Sudmeier, 2013     
https://www.slideshare.net/know4drr/sudmeier-may-2015-know-4-final



Source: GIZ, 2018 based on examples
from PANORAMA Solutions 
www.panorama.solutions

http://www.panorama.solutions/


• para 10 of decision XIII/4, the CBD 
Secretariat has been preparing with 
partners “voluntary guidelines on 
effective design and implementation 
of ecosystem-based approaches to 
climate change adaptation and 
disaster risk reduction” for 
consideration of SBSTTA 22 and COP 
14

Link to CBD Voluntary Guidelines for EbA & EcoDRR



Section C
• need to develop sector advocacy briefs to support EbA and eco DRR practitioners and 

CBD focal points to more effectively reach into sectors.
• The target group are governmental agencies with the mandate to mainstream EbA and 

Eco-DRR into relevant sectoral policies and plans

• The sector briefs are ‘outreach products’. They shall help government agencies ‘to make 

the case for EbA/EcoDRR’ to sector ministries by providing 

• i) key considerations, 

• ii) arguments, 

• iii) examples, and 

• iv) recommendations

Link to CBD Voluntary Guidelines for EbA & EcoDRR



Objective: This session aims to explore how synergies between EbA and Eco-

DRR approaches can be used to successfully scale them up into key sectors 

based on the following draft sector briefs:

a) planning & finance, 

b) agriculture and 

c) water

Guiding questions:

1. What are convincing arguments to take up EbA/Eco-DRR by the sector?

2. What are opportunities/entry points that support sector uptake?

3. What further action is required to support sector uptake?

Scope of Expert dialogue 



Session 4: Expert Dialogues

Expert Dialogue - Group 3:

Showcasing EbA implementation to generate public & private 

funding for EbA, enhancing its upscaling 

Meeting room BM12037 (2nd floor)

Facilitation: Rare (Ann-Kathrin Neureuther & Paolo Domondon) / Resource Persons:

GIZ/AMBERO (Lili Ilieva & Kathleen Schepp) 

Target group: Implementers

Objective: This session (bright-spot event) is an interactive session that uses proven local 

examples – so-called bright-spots – as starting points for discussions around what already 

works and how such lessons can be scaled up. 































Session 4: Expert Dialogues

Expert Dialogue - Group 4: 

Providing and communicating robust evidence for EbA upscaling 

within policies and practice 

Meeting room BM13037 (3rd floor)

Facilitation and inputs from: Nathalie Seddon (Oxford University and IIED); Cordula Epple

(UNEP-WCMC) & Nigel Crawhall (UNESCO). 

Target group: Researchers, NGOs working with local knowledge holders, governments, 

practitioners and funders

Objective: This session explores how applied research, combined with local and indigenous 

knowledge, and the interaction with decision makers can support the upscaling of EbA into 

policies (vertical upscaling) and practice (horizontal upscaling). 














































