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Adaptation Metrics Conference
Conducted by the COP22
Scientific Committee
Objective “to advance the scientific
and technical debate on the topic of
assessing Adaptation to Climate
Change”
Attended by more than 100 experts
from development banks,
implementing agencies, UN
organisations, NGOs and academia
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Download the programme:
www.AdaptationCommunity.net
under M&E: Events
http://www.adaptationcommunity.net/?wpfb_dl=365
07/01/2017
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Key results - Adaptation Metrics Conference (I)
Strong interest in measuring adaptation
• But: only few organisations / countries have adaptation M&E systems
or indicators yet
Adaptation metrics can be used for different purposes
• Identify adaptation needs
• Allocate funding
• Assess adaptation progress (M&E)
• Of projects, portfolios, national or global level
• The Adaptation M&E Navigator provides orientation

• These different purposes are sometimes mixed up
There is no one-size-fits all approach to M&E
07/01/2017
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Key results - Adaptation Metrics Conference (II)
No global “transferrable indicators” for adaptation
• Because the characteristics of adaptation are very different from
mitigation, there is no single, global success metric for adaptation
Adaptation metrics at outcome level presented at the conference:
• Avoided economic damages
• Value of assets made resilient against CC impacts
• Avoided negative health impacts
These metrics still need to be operationalized
An example is the “Saved health, saved
wealth”_approach_which_GIZ_piloted in Viet Nam
07/01/2017
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Key results - Adaptation Metrics Conference (III)
Sectoral approaches
• WHO: Climate Change & health country profiles
• FAO: new approach to measure resilience of agricultural systems
• Global Open Data Initiative (GODAN): opportunities from agricultural
data
Cross-sectoral approaches
• World Bank presented its methodology to assess the damage of
natural disasters on the poor (Report: “Unbreakable”)
• Wageningen University: comparing climate risk metrics to climate
policy metrics
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Key results - Adaptation Metrics Conference (IV)
UNFCCC context
• Adaptation Committee: Call for Submission on how to assess
adaptation effectiveness
• UNFCCC: preparations for the Global Stocktake (collective progress
towards goals of the Paris Agreement)
National context
• Around half of (I)NDCs with adaptation component mention M&E
• Country-specific adaptation M&E systems are being developed
• See examples on AdaptationCommunity.net -> M&E
• M&E is part of the NAP process
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Adaptation Metrics Conference
Submission by the government
of Morocco
FCCC/APA/2016/INF.2/Add.1
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Any Questions?
You can:
a) Type your questions in the chat
window, or
b) Raise your hand by clicking the
indicated button and speak over
your microphone. This requires a
good internet connection and a
quiet place to avoid background
noise.

Raise
your
hand for
questions

Please state:

Use
chat for
questions

• Name
• Country
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Blog about the conference
Reflection on key
results of the
conference
Blog of the UK
Climate Impacts
Programme (UKCIP)
Google „UKCIP blog“
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Country-specific adaptation M&E systems:
what experiences and guidance exist?
Timo Leiter
GIZ project „M&E Adapt“
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Source:
GIZ (2015): Developing national adaptation M&E systems

Levels at which M&E can be applied
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Context & background
Paris Agreement calls for enhanced transparency
• Adaptation Communications
• Global Stocktake
• Information on countries’ (I)NDC adaptation targets
So far, very few information available on adaptation actions and
effectiveness
National adaptation M&E systems
• Countries are already developing M&E systems to track adaptation
• Design of M&E systems needs to be country-specific
No one-size-fits-all approach
07/01/2017
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Assessing adaptation at national level
National adaptation M&E systems differ greatly between countries
So far focus mainly on tracking implementation, not effectiveness
Examples towards assessing effectiveness:
• UK: expert judgement on vulnerability reduction
• South Africa: desired adaptation outcomes
• Mexico, Costa Rica: quantified NDC targets
Further information: Adaptation Futures Session
Study and factsheets of 10 M&E systems
07/01/2017
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M&E as integral part of the NAP process
Element D of the NAP Technical Guidelines
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Distinguishing two NAP M&E dimensions
M&E of the NAP process
• Is NAP implementation on track?
• Have intended milestones been reached?
E.g. provision of relevant climate data to sector ministries,
integration of adaptation into sectorial planning
M&E of adaptation outcomes
• Are adaptation goals/objectives being achieved?
• Is climate vulnerability being reduced?
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GIZ‘s Adaptation M&E Toolbox
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A guidebook for national adaptation M&E
• M&E Supplement to NAP Technical Guidelines, developed in
cooperation with the Adaptation Committee and the LEG
• Builds on previous study comparing ten national adaptation M&E
systems (GIZ & IISD, 2014)
• Provides a systematic approach to developing an M&E system
based on guiding questions
• Makes explicit reference to the NAP process
• Is non-prescriptive
• Provides real-case examples
• Refers to further resources

07/01/2017
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Four building blocks for setting up a national
adaptation M&E system
• Dissemination of
M&E findings

• Policy context
• M&E Purpose
• Target users

• Arrangements
and resources
• Processing
information
• Make use of
existing M&E
systems

• M&E focus (process or
outcomes)
• Data & information
requirements
• Adaptation-specific
indicators
M&E of the NAP process
07/01/2017
- GIZ's tools and experiences
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1. Context
• What are relevant policies and processes?
• What M&E systems are already existing?
• What is the purpose of the M&E system?
Adaptive management
Learning
Accountability
• Which scales does it refer to?
Geographically: mainly national or sub-national level?
Sectorial: specific sectors or cross-sectorial?
07/01/2017
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2. Content
• What exactly do you want to monitor?
Adaptation process
Adaptation outcomes
• What information is needed for the intended purpose?
Selection of indicators
• Who is the target audience?
• How does it link to decision making processes?
• Examples can be found in GIZ & IISD (2014)
07/01/2017
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3. Operationalisation
• How can the information be gathered?
• Who is responsible/involved in M&E?
• Which data sources already exist?
• How can data access be organised?
• How is the data being analysed and by whom?
• What level of resources is required?
• How is the M&E system being institutionalised?
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4. Product / Communication
• How will the information be made available?
• How can the target audience(s) be reached?
• Which communication formats are effective?
Report? Social media? Online platform?
• How can the reporting frequency be linked to relevant policy
processes?
• How can the information be shared internationally?

07/01/2017

M&E of the NAP process - GIZ's tools and experiences

Seite 25

Key messages
•

M&E is an essential part of the NAP process

•

To make M&E useful it is important to specify:
Purpose: what is M&E done for?
Scope: what does it cover? (process &/or outcomes)
Target users & link to decision processes
Available resources for developing
and operating the M&E system

•

Countries should not be timid to start
simple and enhance over time

•

GIZ‘s Guidebook can assist in the
development of NAP M&E systems

07/01/2017
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M&E of the National Adaptation
Plan (NAP) process: an example
from Togo

Lomé, 15.12.2016
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1. THE NAP PROCESS IN TOGO - KEY STEPS
Launch of the NAP process in 2014, supported by the GIZ on
behalf of the Federal Ministry for Economic Cooperation and
Development (BMZ)
The designation of a NAP focal point
The installement of an interministerial NAP committee that
coordinates the NAP process
The elaboration of a manual for mainstreaming climate
change adaptation into the planning and budgeting processes
in Togo
Elaboration of a NAP reference document (Plan National
d´Adaptation aux Changements Climatiques-PNACC) by an
intersectorial editorial team
Seite 28

A participatory and inclusive process
Inclusion of actors from the public and private sector and
civil society
Various workshops with all members of the NAP
committee – during these workshops the content of the
individual chapters was elaborated and afterwards
merged into the NAP document by the editorial team
Coordinated by an intersectorial NAP committee
consisting of representatives from the public and private
sector, civil society and women’s rights groups
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2. HOW WAS THE GUIDEBOOK USED IN THE NAP
PROCESS IN TOGO?
During the elaboration of the mainstreaming manual, the M&E guidebook
was used as a reference document
The guidebook was used to provide inputs during the elaboration of
the NAP document and especially the M&E strategy.
The M&E strategy follows the structure suggested by the guidebook.
The application of the guidebook was very helpful for the elaboration of the
NAP document in general.
The discussion on the differentiation between the monitoring of the
NAP process and the monitoring of the actual adaptation to climate change
was relevant for all chapters.
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Togo‘s M&E strategy for its NAP process
The general approach is to start simple and enhance the M&E system over
time. The purpose of the M&E system is to monitor different
‘dimensions’ of the NAP process:
o Short term: the indicators of the NAP process in the broader sense
(mainstreaming of adaptation into planning, budgeting etc.)
o Medium and long term: Outcomes of adaptation (reduction of
vulnerability)
A set of indicators including, for example, “Number of sector strategies
integrating climate change adaptation between 2017 and 2021” or
“Number of planned and financed adaptation measures has increased
from X in 2017 to Y in 2021”. The development of outcome indicators in
close coordination with sector ministries is considered for the future.
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3. THE APPLICATION OF THE SNAP TOOL IN TOGO
The Stocktaking for National Adaptation Planning (SNAP) Tool can be
used by a country for a self-assessment of its capacities to undertake a
NAP process based on seven success factors: climate information, human
and institutional factors, long term vision and mandate, implementation,
mainstreaming, participation, and M&E.
2014: The SNAP tool was used in Togo as a
stocktaking exercise
2016: For the first time, SNAP was used as an
evaluation tool for the NAP process in Togo
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Comparison between 2014 and 2016
2014

2016

Information climatique
4,0
3,0
S+E

Information
climatique
4,0

Capacité humaine &
institutionnelle

3,0

Capacité humaine &
institutionnelle

S+E

2,0

2,0

1,0

1,0

0,0

0,0
Vision à long terme &
Mandat

Participation
Vision à long terme & Mandat

Participation

Mainstreaming

Mainstreaming

Mise en œuvre

Mise en œuvre
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Results of the second SNAP workshop in Togo,
November 2016
Strong progress in four success factors: Mainstreaming, Participation,
M&E and Long term vision and mandate.
Reduction in availability and quality of climate data. The participants
explained this fact with a better knowledge of the necessary climate
information for the NAP process.
No progress concerning human and institutional factors, inspite of the
activities implemented to this effect in the last two years.
More ambition with regards to M&E.
A slightly greater consistency of the answers in 2016.
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Thank you very much for your attention!
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10.02.2015

Discussion
You can:
a) Type your questions in the chat
window, or
b) Raise your hand by clicking the
indicated button and speak over
your microphone. This requires a
good internet connection and a
quiet place to avoid background
noise.

Raise
your
hand for
questions

Please state:

Use
chat for
questions

• Name
• Country
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Questions & Answers
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FREE book on
Evaluating Climate Change Actions
Publishing data: 29 January 2017
(5 November 2016)

All chapters are open access.
Presents the state of the art in evaluating
climate change strategies and action in the
rapidly changing landscape of international
development cooperation, including:
GIZ’s Adaptation M&E Navigator:
a decision support tool to select suitable
M&E approaches.
Please google the title to get access or go
to http://www.springer.com/de/book/9783319437019
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GIZ‘s Adaptation M&E Toolbox
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Thank you!
Email: Timo.Leiter@giz.de
Twitter: @TimoLeiter
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