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supported project "Programming systematic actions to make Jordan
more resilient against Climate Change, by supporting the National
Adaptation Plan process together with the Nationally Determined
Contribution in accordance with the Paris Agreement” project
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I z sl spocsaaet Stocktaking for National Adaptation Planning (SNAP)
Zusammenarbeit (GI7) GmbH
Contacts
Till Below, GIZ
till. below@giz.de
Nikola Rass, GIZ
Nikola.Rass@giz.de
Welcome to the SNAP tool!

SNAP is a tool developed to assess the capacity of a country or sub-national unit to undertake an adaptation plan. Stakeholders are
invited to answer 21 questions by assigning quantitative scores [between 0 and 4] for the present situation and intended goal. The
quantitative assessment together with stakeholders’ qualitative responses provide a snapshot of the country or unit's current and
intended capacity on climate adaptation planning.

The SNAP tool is a means to input the quantitative scores and generate different analyses on the present situation and strategic
goal for that country or unit.

The tool allows you to:

» Tailor questions and graph labels in Worksheet '1. Tailor questions' (if the questions have been altered to suit the local context)
» Feed quantitative scores from each participant for 21 questions in Worksheet '2. Insert scores'.

» Insert qualitative scores for further analysis in Worksheet ‘8. Insert justifications’.

The tool generates 2 levels of analysis using aggregated scores (for 7 success factors) and disaggregated scores (for all 21
guestions):

» Using the aggregated scores the tool produces:
1. Aradar chart of the aggregated quantitative results (Worksheet '3. View radar chart’)

» Using the disaggregated scores the tool produces:
2. For the present situation (Wo ) i

bimbonin annl MAladiabant IE &

present situation’) and
.

For a quick introduction
to SNAP:

Download "The Stocktaking
for National Adaptation
Planning (SNAP) Tool.pdf"

For detailed guidance on
conducting SNAP:

<Link to the guidance
document which is being
updated as part of the

projects

To refer to the publication
capturing other country
experiences on SNAP:

CULALN) [ Glatad) G cladlad) JLAal a8 1 5 ghd

Question / label
number

Tailor questions

Tailor labels for graphs

1 Availability of existing climate projections (quali
and quantity)
c
L
E 2 What is the Tevel of availability of existing vulnerability studies? _|Availability of exisfing vulnerability studies (quality |
S and quantity)
£
i
©
E 3 What is the Tevel of availability of information on technical Availability of information on technical adaptation
o adaptation options (directly and indirectly contributing to options
adaptation), including adaptation technologies.
4 What is the TeveT of technical knowledge on adaptafion to climaie |Technical knowledge level on adaptafion of
= change of staff of sectoral ministries? sectoral ministry staff
s
=
= 5 What is the TeveT of technical knowledge on adaptafion to climaie |Technical knowledge on adapfation of other
2= change by other organization (e.g. universities, research organizations (NGOs, etc)
o8 institutes, NGOs)?
c o
c ®
o
= 6 What is the Tevel of effecfiveness of intersectoral coordination of | Effecfiveness of intersecioral coordination
g adaptation? (e.g. national unit, UNFCCC focal point team)? concerning adaptation
=
7 Is there a coherent official nafional plan/ strategy for adaptafion? |Existence of coherent official national plan/
(e.g. Climate Strategy, National Adaptation Strategy, NAPA) strategy for adaptation
°
c
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Climate information

Present situation
Q 1 3 3[&]s 2 4 3 2
2 0 1
Enter Icipant sci
+ Assign a number to each participant questionnaire-sheet 3 0_3 particip
(i.e.1,2,3,..,50) ## ## #] Enter a score from [
B Strategic goal 4, or enter X' if
* In this Worksheet, please insert the scores for each participant 1 4 4 participant did not
under the column corresponding to their Participant number, for 2 4 2 anNswWer
all 21 ‘Present situation’ and ‘Strategic goal’ questions. 3 4 4

+ The scores range between 0-4. You may type directly into

relevant cells or select from the picklist. G e S i Byt 6 |

Present situation
+ Scores cannot exceed 4 or be a decimal value (e.g. 2.5) & 1 L1 1 1 1 1.
5 2 3 2 1 2 2 2 4
« If the participant did not answer a particular question then 6 111 1T 11
insert an ‘X’ HE BR OR# HE OBR HR AR O
Strategic goal
For detailed guidance on conducting SNAP: 7 4 3 4 4 4 3 3 3
<Link to the guidance document which is being updated as part 5 4 4 3 4 4 3 4 4
of the project
proiect 6 4 3 4 4 2 3 3 3

Long term vision and mandate |
Present situation

i 3 2 3 3 2 2 2 2
8 2 3 1 1 1 1 1 1
B 2 3 3 2 3 1 1 3
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Show / hide summary results

—
Enter participant score |
Enter a score from 0 - :@:
4, or enter X" if N by
Climate information prticipant did not
4,0 answer ions 1o | he radar ch
5 Spokes are low for Participants consider the country's present adaptation
MeE Human and institutional present situation planning capacity for this success factor low.
s <2.0 = In the discussion or from the questionnaire responses,
find out why.
4 Spokes are low for Participants either feel this success factor should not be
strategic goal prioritised or are not confident it can be achieved it in the
<20 next 5 years. Participants may also not know enough

about this success factor to consider it a priority.
- In the discussion or from the guestionnaires find out
Long term vision and .

Participation oy
Participants consider their present capacity in this
Spokes are high for success factor high.
present situation > In the discussion or from the guestionnaires find out
>2.0 why and the reasons for their success.
_ This success factor is either considered important for the
integrifon Implamentetion Spokes are high for NAP process or participants feel it can be easily
=Present Situation (mean in total) Strategic goal achieved in ?hp next 5 years. ) 7
——Strategic goal (mean in total) >2.0 = Ask participants why they consider this one of the

important success factors. Crosscheck whether current
planning capacities for this factor are high or low.
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1] Kval aBl ity of exlshng climate pl’Ojelel'lS (quality and quanﬁiy)
walilabi xisting vulne udies {quality and qu

3 Availability uf information on technlcal ptafion opfions

"Human and institutional capacities
‘achnical knowledge on fon of sectaral ministry sl
5 Technical knowledge on adapiation of other organizations (NGOs, efc) |
ness of intersectoral coordination concerning adaptation

Long ferm vision and mandafe

7 Existence of coherent official nafional plan/ siraiegy for adaptation
nsideration of climate imp in the offici ion plan

9 Existence of a sufficient and clear NAP process mandate

Implementation
n ich Tmplemen [aplation projects are In ine with ident
wal I nancial resources for sel api pi 1es
valal sU and clear ate for the process
Tnfegration
ration levelopmel egy udget seffing
T4 Tntegration at sectoral level
T5 Tntegration at local level
Participation
voIvement of olders In nationa n planning

7 Parficipation of vulnerable groups (e.g. women) In NAF process
T8 Tnvolvement of stakenolders In regionallocal adaptation planning

'S

o

b

13

15

13

15

12

15
1

24

Enter participant score
Enter a score from 0 -
4, or enter X' if
participant did not
answer

5 24 24
1 24 24

50 24
T 00| 24
2R O 0 24
5 24 23

50 24
0 0 24 20
4 24 24
0 0 24 22

50 24
0 0 24 22
1 0 24 24
0 0 24 23

50 24
1 0 24 21
0o 0 24 17
P ) 20

50 24

AS Avg A+S StD

1,5
0,4
0,5
H¥

0,7
1,6
0,1
i

1.3
0,8
0,8

0,6
09
05

03
05
0,0
i

0.6
0.1
0,1

23
13
14

HE

14
22
1,0
#

2,0
15
18
HHH#

1,2
1,8
1,0
#i

1,0

06
#iE

1.3
0,9
1,0
###

32 08 Y

22 09 Q

:;; :#i What is slnndarq dgviation?
The standard deviation measu
variation of a set of data value

21 07 mean value. A high standard ¢

29 06 could mean that participants h

19 09 heterogeneous view on the toj

JHHE a low standard deviation could
agreement on the topic among

28 07 strong.

22 07

28 1,0 Standard deviation can only b

ey individual test questions since

in mean values.

1.7 06 Interpreting the results

27 09 A standard deviation value eq

16 06 1 in Golumn "StD" indicates a

i variation in responses for that

1,7 07

19 07

1,1 086

#HE R

21 08

1,7 08

19 09

HE #HHE
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Question AS Avg A+S StD
Al Responses
m le Oﬂﬂ lion

0 2
T Availabilily of exising climate projecions (quality and quantity) | 0 0 0 2
wall exi ngvu | ies q and quan! 0 0 0 [}
vallability of information on technical jon options. @ @0 9 C
Human and Institutional capacities
‘ Technical knowledge level on adaptation of sectoral ministry stat | 1 0 0 0
nical knowledge on on er organizations 0 0 0 0
B Effecliveness of intersectoral coordination concerning adapiation 0 0 0 6
Long term vision and mandate
nice of conerent official national pl ral T ion 2R OB O O
onsi jon of climate Im| in the offic fion plan 1 0 © £
G Existence of a suficient and clear NAP process mandate A 0 © £
mplementation
i Which Implemented ol n proj are in line with igent S O B O A )
\wailabil nancial resources for sel a| on priorities 2 0 0 2
wailapit sufficien clear mandate process 1 0 1 7
Tntegration
ntegration pmen fegy and bu ing A 0 © %
ntegration at s fevel b 0 OB
ni n 0 0 1 7
cipation
nvolve: ers in national ation planning 2 0 0 3
7 Participation of vulnerable groups (e.g. women) in NAP process 3 0 0 5
B Tnvolvement of stakeholders in fregional/iocal adaptation planning 2 0 2 8
‘Monftoring and Evaluation
poi T integrating fon in ral programs 0 0 0 4
nce fem in aptation 4 0 0 5
ender-sens| aptafion G o0 © &
Total 20 IO N 5 B 610

Enter pwdpznl score
Enter a score from 0 -

4, or enter "X if 24
participant did not 24
answer
10 14 24 24
0 8 24 24
50 24
12 10 24 22
1 10 24 23
7 13 24 22
50 23
13 6 24 23
1 9 24 22
12 3 24 23
50 24
n 4 24 22
12 6 24 24
12 4 24 24
50 24
" 8 24 22
9 5 24 19
8 5 24 21
50 24
13 6 24 23
12 2 24 19
9 4 24 18
50 23
222 158

23
22
£223

29
3.1
23
##4

3,0
27
28

24
2,7
20
4

22
23
2,0
e

2,8
23
1,8
i

24
23
24

L

30
30
¥

3,4
36
31
#iH

35
33
35
¥

3,1

33
27
i

29
30
28
2

32
30
28
#h

31
28
31

4

35
3.9
HiE

39
4,1
3.8
#E

4,0
4,0
42

3,7
3.9
35
e

3.6
37
36
Hix

39
37

e

3,7
34
37
s

07
0.9
4

05
05
0.8
HE

05
06
0,7
#E

0,7
06
0,7
i

0,7
0,7
08
iy

0,7
07
08
#ith

07
06
0,7
iy

What Is standard deviation?

The standard deviation measures the amount of
variation of a set of data values compared to the
mean value. A high standard deviation in general
could mean that participants have a very
heterogeneous view on the topic; on the contrary, a
low standard deviation could indicate that the
agreement on the topic among participants is quite
sirong.

Standard deviation can only be calculated for
individual test questions since there is no variation
in mean values,

Interpreting the results

A standard deviation value equal to or greater than
1 in Column "StD" indicates a high degree of
variation in responses for that factor.
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Present Situation - All Responses

1 Availability of existing climate projections (quality and quanti
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