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ABOUT THIS GUIDE

The aim of this guide is to provide trainers with guidance for delivering the training
course “Towards sustainable food systems: Introducing agroecology”. It should be
read in conjunction with the other materials in the training material package. It does
not provide a complete guide to deliver the training; it is intended more as a cookbook
of basics and suggestions.

The guide begins with an introduction to the training and its objectives. The next
chapter gives trainers an overview of the general training concept, contents and struc-
ture. It includes sample agendas that can be used to design training events. Chapter
three introduces the material package and finally chapter 4 provides hints and tips for
designing a training programme and a detailed example for both a face-to-face and an

online course.




pd
XN,
21T\

Towards sustainable food systems — Introducing the transformative approach of agroecology

NOTE TO TRAINERS

Trainers need to have a sound knowledge of agroecological approaches but should not
see themselves as masters or lecturers only, but mainly as facilitators or “communication
butlers” for the group.

Beside the competencies in the area of agroecology, they definitely need specific facili-
tation skills and competences. The success of a training course greatly depends on good
facilitation, which is both a skilful craft and a creative art. Good facilitators bring a
group together, develop and balance its potentials in a non-dominating way. They are
knowledgeable about the issues at stake without showing this off. Asking and formu-
lating the right question at the right time and active listening are two of their most

important tasks.

A participatory training workshop puts high demand on the trainer(s), who have to
lead the narrative, be adaptive to changes, responsive to trainees’ needs and requests.
They have to be on top of the training, without showing a “top-down” attitude. Good
preparation of training venue or virtual spaces and material, as well as a solid under-
standing of the exercises and their follow up discussions is essential to provide a training
experience which is rewarding for both trainers and trainees.

In a nutshell: We see the trainer less as a teacher or expert and more as a facilitator of
a learning process. This fits very well with the trainer sharing his/her knowledge and

experiences (e.g. through inputs and presentations), but only as part of an interactive
learning design and not in a way that places the trainer’s knowledge and experience in

the spotlight.

RECOMMENDED READING:

If you are interested in more information on important skills, competences and roles in
the delivery of active learning trainings, you should read the following document:

GIZ (2019). Integrating Ecosystem Services (IES) into Development Planning. Man-
ual for trainers. Download: » http://aboutvalues.net/data/trainings/1_ies-manualtrainer.pdf


http://aboutvalues.net/data/trainings/1_ies-manualtrainer.pdf
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INTRODUCTION TO THE TRAINING

Securing food supply for a growing world population, maintaining healthy and produc-
tive ecosystems, reducing climate risks and lowering greenhouse gas emissions are some
of the defining traits of sustainable land and food systems.

In view of increasingly complex social, ecological and economic challenges, agroeco-
logy — as an interplay of scientific discipline, agricultural practice and socio-political
movement — has evolved as an important school of thought in the scientific and politi-
cal debate. Moreover, there are already abundant tried and tested solutions and a broad
pool of experience derived from practical implementation. As a result, agroecology — if
implemented appropriately — has great potential to foster a socio-ecological transforma-

tion of land and food systems.

Regarding international commitments, agroecology offers significant contributions to
achieving the Sustainable Development Goals (SDGs) of the United Nations, the Paris
Agreement the post-2020 agenda of the Convention on Biological Diversity (CBD),
and the Convention to Combat Desertification (CCD).

In order to fully exploit this potential, stakeholders in planning, policy and practice
need a solid understanding of what agroecology is about and a guided reflection on

agroecological transformation pathways, their respective possibilities and challenges.

1.10bjectives
Overall, the training aims to contribute to:

+ 'The mainstreaming of the concept of agroecology into projects and programmes

related to agriculture, rural development and food systems, and

* 'The agroecological transformation of global food systems.

This course is designed as an introductory training to agroecology. Its specific

(learning) objectives are:

¢ Develop a basic understanding of the theoretical foundations of agroecology

(concepts and principles),

* Get an overview of the current debates on agroecology and sustainable food systems,
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* Become familiar with methods and tools for reflecting on the agroecological charac-

ter of a project or policy,

* Identify potential entry points for integrating agroecological approaches into one’s

own work environment,

* Be better prepared to engage in discussions about concepts of agroecology with part-

ners and other stakeholders, and

+ Extend one’s network of stakeholders interested in agroecology and connect with the

GIZ community on agroecology.

1.2 Methodology

The training course uses a mixture of interactive lectures, open discussions, groupwork,
case studies and real-world examples. During group discussions, participants can share

their knowledge and learn from each other’s experience.
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TRAINING CONCEPT, CONTENTS AND STRUCTURE

The training provides a contemporary understanding of agroecology and related con-
cepts. It combines theoretical as well as practical elements and identifies entry points for
introducing agroecological approaches into development cooperation projects. Given
that the choice of suitable agroecological practices is dependent on the project context,
it does not focus on concrete practices but convey agroecology from a strategic perspec-

tive.

This training has a two-tiered approach: the first is to provide participants with a sound
theoretical basis, the second is to allow participants to apply this knowledge through
practical exercises and group work.

It consists of three main sessions (A, B and C) which are embedded in an introductory
and closing session. The content is arranged in building blocks and can be modified or
supplemented — taking into account the general flow of the training sessions, training
needs and objectives.

Fictitious or real case?

The training can be conducted entirely using the fictitious case study “Zamonia” based
on the Harvard Case Method (see Training Materials for Participants: Case Work), or

with case studies prepared in advance and examples provided by the participants.

The particular value of having a fictitious case study is that everybody can relate easily
and everybody has the same knowledge. Zamonia has most of the relevant features
needed in order to simulate the whole process from assessing and integrating agroeco-

logical approaches into development planning.

One could argue that real-world cases would be better as they are taken directly from
reality. The tricky thing, however, is that there are no ‘neutral cases’ and participants
may be biased or hampered in one way or another by learning in this manner. Real
cases may also provoke unproductive discussions about the reliability of data being
used.

Furthermore, it is important to make clear that even in a real case, we would never
have all the information we would like to have, and dealing with logically drawn as-

sumptions is part of planning and policy making.
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Face-to-face or online training?

The training has been developed in a way that it can be delivered both as a face-to-face
format and as an online training. The adaptations can be found in the facilitation plans

and exercises (see Training Materials for Participants: Exercise book).

2.1 0verview training sessions and slots

SESSION

OBJECTIVES

DESCRIPTION

INTRO * Introduce trainees and trainers. | Check-in/Intro participants Interactive presentations
* Become familiar with the over-
1l learni als, the traini
AP Exchange on profiles Optional:
methodology and the schedule. ) o
share in the run-up to training
¢ Clarify expectations and estab-
lish agreements. Introduction to training Input by trainers.
* Create good learning atmos-
phere.
SESSION A * Become familiar with the Introduction to agroecology Input by trainers on main con-
INTRODUCTION TO theoretical foundations. ceptual elements. Agroecology as
AGROECOLOGY a dynamic concept: Background,

* Explore the agroecology
concept, principles and its
underlying rationale.

* Receive an overview of
agroecological approaches in
German Development Co-
operation.

definition(s), principles and
levels.

Exercise: Definitions

Exercise to discuss a variety of
definitions of agroecology.

Exercise: Principles of agroeco-

logy

Exercise to explore the 13 agro-
ecological principles (HLPE
2019).

Exercise: Levels of agroecological
transformation

Exercise to explore the five levels
of food system change.

Agroecology in German DC

Input by trainers or GIZ col-
leagues on status and prospects

of the topic in German DC.
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SESSION B:
ASSESSING
INTERVENTIONS

SESSION C:
INTEGRATING
AGROECOLOGY

EXTRO

2

* Get to know tools that assess a
project or a policy through the
lens of agroecology.

* Apply tools to case examples
and/or own work context.

¢ Reflect on results and the tools
(e.g. usefulness, applicably,

relevance).

¢ Reflect on main barriers to
mainstreaming agroecology
into policy, planning and
practice.

* Identify entry points for
integration of agroecology
and (policy) measures.

* Get to know examples and
good practices.

* Exchange on how to success-
fully communicate the benefits
of agroecology.

* Practice effective communica-
tion.

* Reflect how the newly acquired
knowledge and skills can be
applied in the own work con-
text (e.g. in a project).

* Provide feedback on training
course.

Intro assessment tools

Input by trainers or expert on
available assessment tools and
general reflections on assessing
agroecology.

Exercise:
Agroecology Criteria Tool

ACT applied to participant’s
cases (or any other selected
project).

Case work 2:
Agroecology Criteria Tool

ACT applied to fictitious case.

Exercise: Agroecology main-
streaming continuum

Intro policy instruments for
integrating agroecological
approaches.

Agroecology mainstreaming
continuum applied to partici-
pants' projects or any other
selected project.

Input by trainers or expert on
policy instruments for integrat-
ing agroecological approaches
and key elements for successful
communication.

Exercise: Recommendations to
enhance the project or pro-
gramme with agroecology

Exercise to practice the integra-
tion of agroecological approaches
and measures.

Case work 2: Recommendations
to enhance the “Agroecology
Upfront Initiative”

Exercise to practice the integra-
tion of agroecological approaches
and measures.

Exercise: Elevator pitch

Exercise to improve communica-
tion skills.

Exercise: The message box

Exercise to improve communica-
tion skills.

Exercise:
Successful communication

Agroecology — what’s in for me?
(reflection and transfer)

Exercise to improve communica-
tion skills.

Wrap-up discussion to carve out
key reflections and learnings.

Evaluation

Feedback on training and train-
ers.
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2.2 Sample training agendas

2,5 days face-to-face training

TUESDAY, SEPTEMBER 21

WEDNESDAY, SEPTEMBER 22

THURSDAY, SEPTEMBER 23

(2PM—5:30 PM)

Agroecology Criteria Tool (ACT) applied to

case work

MORNING Recap Day 1 Recap Day 2
(9AM — 1PM) Session B: Assessing interventions Feedback and reflection on ACT
Exercise: Introduction to case work
Exercise: Applying an agroecology lens Session C: Integrating agroecology
Input: From the “field” — Examples and
measures (incl. Q&A)
Coffee break Coffee break
Welcome (11am) Cont’d exercise Exercise:
Introduction to the training Recommendations to foster an agroecological
transformation
Session A: Introduction to agroecology
1PM—2PM LUNCH BREAK
AFTERNOON Cont’d introduction Exercise: Cont’d exercise

Wrap-up, evaluation and end of training

(3 pm)

Coffee break

Coffee break

Presentation SV NAREN (incl. Q&A)

Cont’d exercise

Exercise: Mainstreaming continuum

Exercise: ACT applied to own work context

Wrap up

Wrap up
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4 days online training (working hours 9am til 1pm)

TUESDAY, SEPTEMBER 21

WEDNESDAY, SEPTEMBER 22

THURSDAY, SEPTEMBER 23

* Welcome and introduction to the training

Session A: Introduction to agroecology
* Why agroecology?

* Defining agroecology

e Agroecological principles

* Wrap-up

* Check-in day 2
* Levels of agroecological transition

* Presentation Sector Programme

NAREN
Session B: Assessing interventions

* Agroecology Mainstreaming
Continuum

* Wrap-up

* Check-in day 3

* Introduction to Agroecology Cri-
teria Tool (ACT)

e Case work 1
Session C: Integrating agroecology
* Project examples

¢ Wrap-up

 Check-in day 4
¢ Case work 2

* Agroecology — what’s in for me?
(reflection and transfer)

* Wrap-up

* Evaluation and end of training
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3,5 hours online training workshop

TIME CONTENT COMMENTS
9:30 Part 1: This is us
¢ Intro participants and trainers
10:00 Part 2: Grasping agroecological approaches Buzz groups on definitions
A) What is agroecology? Discussion
10:30 Break
10:40 B) Why do we need agroecology? Interactive presentation
Discussion
11:15 C) How to integrate agroecology? Intro assessment tool, focus on mainstreaming continuum
11:30 Break
11:40 Peer-to-peer session Peer-to-peer work with mainstreaming continuum
12:15 Reflection in plenary
12:30 Part 3: So much for now. What could be next? Provide info on training offer and other products of within SV
+ Wiap-up and outlook NAREN and AE community
* Evaluation
13:00 The end




Towards sustainable food systems — Introducing the transformative approach of agroecology

3.

TRAINING MATERIAL PACKAGE

A comprehensive training material package includes:

* 'The materials for participants: Reader, exercise book, case work.

+ The materials for trainers: Guidebook (this document), PowerPoint slides and

templates, poster and sample training documentation.
p p p g

Overview by MS Teams folder:

FOLDER DESCRIPTION COMMENTS

1 TRAINING ¢ Guidebook for trainers

PREPARATION AND | « Templates for invitation of participants
DOCUMENTATION

* Examples of training documentation

2 TRAINING PPT * PPT presentation for each session for online and | Should be understood as a guidance and general
face-to-face training slide collection that needs to be adapted and up-
dated for each course.

3 TRAINING ¢ Training reader  The reader can be tailored for each course or
MATERIALS « Exercise book other purposes

* The exercise books need to be adjusted (select

* Case work Zamonia . . .
exercises, project examples or fictitious case,

* Poster (Principles and levels, food system, map etc.). Alternatively, the exercises can be presented
of Zamonia) in separate handouts.
* Selection of literature * Poster can be optionally printed in large size for

face-to-face training
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FOLDER DESCRIPTION COMMENTS
INTRO Check-in/Intro participants PPT “Intro” for visual statistics
etc., contents can be used in face-
to-face and in online trainings
Exchange on profiles Template Optional: share in the run-up to
training
Introduction to training PPT slides with general informa- | Transfer to flipchart in case of
tion on the training face-to-face training
SESSION A: Introduction to agroecology The PPT contains a selection of | Should be adapted for each
INTRODUCTION TO slides on conceptual elements, course.
AGROECOLOGY the exercises/group work and a
quiz.
Exercise: Definitions Instructions: Use pinboards and flipcharts
* Exercise book during face-to-face trainings
e PPT slides
Exercise: Principles of agroeco- Instructions: Use pinboards and flipcharts
logy * Exercise book during face-to-face trainings
o PPT slides
Exercise: Levels of agroecological | Instructions: Use pinboards and flipcharts
transformation * Exercise book during face-to-face trainings
e PPT slides
Agroecology in German DC PPT slides Update if necessary.
SESSION B: Intro assessment tools The general PPT contains a Should be adapted for each
ASSESSING selection of slides on conceptual | course.

INTERVENTIONS

elements, examples of tools and
the exercises

Exercise:

Agroecology Criteria Tool

Instructions:
* Exercise book

e PPT slides

ACT applied to participant’s
cases (or any other selected
project).

Case work 2:
Agroecology Criteria Tool

Instructions:
e Case work

e PPT slides

ACT applied to fictitious case.

Should follow case work 1.

Exercise: Agroecology main-
streaming continuum

Instructions:
 Exercise book

* PPT slides (incl. template)

Can be applied in plenary on the
basis of one or several example
project, on the basis of partici-
pants projects in small groups or
as a spatial arrangement of the
participants in plenary. Can also
be moderated with a pinboard
during face-to-face trainings.
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SESSION C:
INTEGRATING
AGROECOLOGY

EXTRO

Intro policy instruments for inte-
grating agroecological approaches

The general PPT contains a
selection of slides on conceptual
elements, examples of policy
instruments, some key elements
for successful communication
and the exercises

Should be adapted for each

course.

Exercise: Recommendations to
enhance the project or pro-
gramme with agroecology

Instructions:
¢ Exercise book

e PPT slides

Case work 2:
Recommendations to enhance
the “Agroecology Upfront Ini-

Instructions:
* Case work

e PPT slides

tiative”

Exercise: Elevator pitch PPT slide This exercise can be also applied
several times during the training
as an energizer.

Exercise: The message box Instructions: Option A

 Exercise book
e PPT slides
Exercise: Successful communi- Instructions: Option B

cation

 Exercise book

e PPT slides

Agroecology — what’s in for me? | PPT “Extro” Examples for wrap-up questions.
(reflection and transfer) The silent discussion can be
transferred to a large paper
(4 x brown paper) in the case of
face-to-face trainings.
Evaluation PPT “Extro” Includes examples for daily feed-

back, recap and overall evalu-
ation, can be used online or on

flipchart/pinboard.
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PREPARING THE TRAINING

4.1 Designing a training programme’

This chapter provides an overview of what needs to be taken into consideration when
designing a training programme. Regardless of whether the training programme is com-
plex or not, thorough and deliberate preparation and design are paramount.

Clarify objectives and major themes and topics

We assume that an institution takes the initiative for a training programme and asks an
internal or an external trainer — or a team of trainers — to prepare a training programme.
The first question trainers must raise regards the objectives of the institution, i.e. what
the institution (client) wants to achieve. Talking about “objectives” should include clari-
fication of the expected outcome as well as the desired impact of a training programme.
And asking the clients about objectives also clarifies their expectations vis-a-vis the
trainers. Trying to understand these objectives goes hand-in-hand with the exploration
of underlying assumptions.

The trainers and the client institution also need to agree on the approach. If desired
approaches are opposing each other, it might be difficult to conduct the training satis-
factorily (e.g. if the client wants an input and content driven training while the trainers
are in favour of a participatory training approach). Regarding the “approach” it is also
necessary to discuss with the client institution how the training programme should be
structured.

The following questions are most helpful in this respect:

Wil training workshops consisting of a single event be sufhcient?

+ Should a modular approach be given priority, which means organising the training
process as a series of workshops, team and/or individual coaching?

* Based on the agreement on the participatory orientation of the training programme,
what approach will be taken for the training process to be adopted, e.g. Harvard case
method?

This section has been taken and adopted from the following document: GIZ (2019). Integrating Ecosystem Services (IES)
into Development Planning. Manual for trainers. Download:
http://aboutvalues.net/data/trainings/1_ies-manualtrainer.pdf


http://aboutvalues.net/data/trainings/1_ies-manualtrainer.pdf
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+ On which levels should the training workshops take place, e.g. country, regional,
sub-regional, supra-regional?

At the end of this clarification, the trainers need to be convinced that a training pro-
gramme is the right way to achieve the client’s objectives. Eventually, the trainers may
suggest other capacity building measures going beyond the trainers’ mandate.

If possible, work in a team of trainers.

Trainers have different personal characteristics, which are perceived, accepted and
appreciated differently by participants. Being a trainer is very demanding and intensive.
It requires phases of rest and reflection. While one trainer guides the group process, the
other may reflect on the program details or the group dynamics and prepare the next
step. And, trainers need feedback on performance and reactions of participants and
themselves. Often, new materials are needed, cards have to be distributed or collected,
a dialogue needs to be visualized or several working groups to be supervised. If you
cannot have a co-trainer, insist on having at least an event assistant who supports you
throughout the entire training.

As online trainings have their own dynamics and specific requirements in preparation
and facilitation, it is reccommended to only choose that format, if at least one of the
trainers already has online training experience and if sufficient technical support can be
provided to safeguard smooth implementation.

Learn about participants and their needs

The agreement with the client institution will already have provided information on the
participants in the training process. But as the training programme unfolds, the answer
to the question “Who needs to participate?” will become more concrete. Criteria are
indispensable in order to make a proper selection of participants.

There are other questions that have to be taken into consideration when selecting par-
ticipants for a training programme:

* How many participants do you want to have in a training workshop? What is the
maximum and minimum number?

+ What mix do you want to have in the group in terms of experience, professional
backgrounds and institutional affiliations?

+ How can you make the group gender-balanced?

« What are your assumptions about the participants’ openness towards a participatory
training approach?
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Once the participants are selected, the question needs to be raised of “what do they
expect from the training programme?” The trainers certainly have assumptions about

the participants’ needs and expectations.

However, there is sufficient evidence that it is useful to provide future participants with
an opportunity to indicate what they want to happen during the training workshop

in order for them to see it as a success. One could also pose the corresponding ques-
tions on what should not happen. This feedback is valuable for helping the trainers in
designing a training programme or a training workshop. And potential participants can

eventually be involved in the design process.

Arrangements for learning transfer

It might seem premature to talk about learning transfer at this stage. But preparing for
learning transfer starts with the selection of participants. Conditions are favourable for
learning transfer if a participant is mandated from within his/her organisation, i.e. his/
her section or his/her department. Ideally, the superior defines his/her objectives for

what he/she expects the staff member to take home from this training programme. The

client organisation should do this as soon as possible.

Mandating a participant in a training workshop may take the form of a participant
bringing his/her case/project to the training workshop. Maybe there are already initia-
tives taken in his/her organisation on designing particular trainings programmes and
the trainee is now mandated to use the training workshop to get input and ideas for

this internal design process to move forward.

The more an organisation shows itself indifferent to one of its members participating in

a training workshop, the less likely learning transfer is to be effective.

Draw the line between ideal and minimal objectives

At this stage of the training workshop preparation there are still a lot of variables which
can only be influenced partly. With this level of uncertainty, it is useful to make the
distinction between ideal and minimal objectives. These could be sketched in 3 sce-
narios. With these scenarios the trainers are well prepared for a situation where they
need to say: “Do we go for it or not?” If the client organisation suddenly faces unex-
pected budget restrictions and wants to do the training workshop in 1 instead of 3 days,
it might be necessary for the trainers to say that they cannot reach all of the objectives

with such a reduced time budget.
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Prepare workshop structure

Based on the learning objectives it is possible to make a draft of the workshop flow.
Using a mind map has proved to be very useful at this stage. The workshop flow depicts
the order of working steps from the opening and introduction, to the evaluation and
closing of the training workshop. It derives from the abilities of the trainers to antici-
pate an exciting and effective dramaturgy for the whole learning process. It is like a
sketch map of how the workshop process is supposed to unfold. How it will really
unfold is of course not predictable because this depends on what the major actors in

the workshop scenery, the participants, will or will not do.

This draft of the workshop flow will serve as a starting point for developing the training
workshop scenario (see below). It will also help the trainers on the first day because it is
better to explain the main working steps in this manner than in a detailed programme,

where the participants are unlikely to grasp immediately what to expect.

Develop scenario of the training workshop: content, methods, process

Based on the workshop structure, the trainers will get together to work out a detailed
day-to-day scenario for the workshop process. Working on such a scenario enables you
to get a feeling of what is feasible with a particular group of participants in a limited
time. Introducing the notion of “time”, makes certain methodological options more or
less feasible. However, it is not recommended to overdo it in the sense of starting the
scenario development with the question: what should we do on the first day at

9 o’clock? Rather start with the content and the methods and at some point, check
how you can bring it into a meaningful timeline. There is no best practice for the struc-
ture of the scenario. Of course, you need to say something about the what (= content)
and the how (= methods), but if you want to add, for example, a column labelled “ma-

terial needed” you are free to do so.

Developing a day-by-day detailed plan

The main task in scenario development is to combine certain contents with particular
methods in a way that a dynamic process of joint learning can unfold. Of course, the
flow chart of the workshop process already gives some indications, but the real drama-

turgic work happens in scenario development.

Making use of a broad methodological repertoire is crucial at this stage. Methodological
variability helps to keep the learning process dynamic through participants taking an
active role which they will not be willing to take if certain methods are overdone — e.g.
lectures, brainstorming, group work. Even “group work” can be overdone if participants
get the impression that they are being sent again and again to group work sessions with-

out proper sharing, analysis and synthesising plenary sessions.
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Scenario development consists of different scenarios that need to be developed. By
and large, it is sufficient to have one scenario for each day. It might be useful to foresee
different methods that you can use at a certain stretch in the workshop process. But
scenario development should not be overdone in the sense of having alternative sce-

narios at each point in the training workshop process.

While working on the scenario development, trainers should bear in mind that the
scenario is only an anticipation of what might happen during the training workshop.
It should provide guidance for the trainers, but it should not be seen as a detailed plan
of action to be implemented step-by-step and word-for-word, thus sacrificing the over-

arching principles of methodological flexibility and process-orientation.

Clarify documentation and reporting

Trainers need to decide beforehand, in consultation with the client organisation, how
the results and the process of the training workshop are to be documented. This de-
pends on the scope of documentation, i.e. if it is done “only” for the participants or
if the documentation should be made available, eventually in a more elaborated form
(report, handbook), to a wider audience.

At this stage, the trainers also need to decide what they want offer participants in order
to support their learning transfer, in addition to the workshop documentation. This
support could comprise of handouts, a reader, case studies or a handbook, just to give a

few examples.

Operational planning

Finally, the team of trainers will divide the tasks and responsibilities according to the
training structure and the developed scenario. An action plan will highlight what needs
to be done by whom at which level of urgency. This plan will facilitate the preparation
work of the team prior to the training workshop. It will include the preliminary agen-
da for the final planning meeting, which the trainers will have on the day before the

participants arrive.
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4.2 Facilitation plan for a face-to-face training course

Day 1

Arrival of participants

* Informal/individual welcome

¢ Coffee/snacks

Participants prioritise/visualise their expectations on pre-pepared flipcharts
My expectations:

* (Better) understand the rationale and conceptual basis of agroecological
approaches.

* Gain insights into the practical implementation of agroecological ap-
proaches in German DC.

* To explore ideas and tools on how to better integrate agroecological
approaches in my project context.

* Expand my network.

Place visibly Flipchart with
“common” expectations of
participants, distribute sticky

dots

do I need to feel safe? Point out that they can approach trainers at any
time and should ensure they are okay at any time

11:00 Welcome (by GIZ and ¢ Short welcome GIZ
facilitators) * Short welcome and introduction trainers
11:05 Setting the stage ¢ Introduce COVID rules (GIZ/hotel) — feedback from participants: What | ¢ Flipchart with COVID

rules
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11:15

Introduction of participants

All get up and stand in circle

¢ Introduction of participants (5): throw ball (even if just figuratively due
to COVID restrictions), state: Name, position, “I am here, because I
want...”

Visual statistics (15):
* What is participants educational background: Natural Sciences/Social
Sciences/Others (corners), middle (conclusion: multi-disciplinary nature

of agroecology)

* Looking at the food system, where would you locate the focus of your
work (cards on the ground, all over like a map) (point out: different entry
points)

* Intensity of participants’ exposure to agroecology (from no exposure to

expert) (scale) (identification of experts)

* What are participants’ spontaneous feelings regarding agroecology (from
rejection to skepticism to neutral to fervent supporter and advocate) —

(scale)

Bring ball

Cards with educational
backgrounds

Cards with food systems
elements

11:35

Introduction to training
course

* Introduce learning objectives and methodology, training outline/schedule

¢ Training pilot: feedback particularly important, identify 2 — 3 volunteers
on day 1 and 2 to provide detailed feedback

Flipcharts with objectives
and methodology

Pinboard with cards:
agenda

11:50

* (Jointly) establish rules/agreement (brainstorming, visualise on flipchart)

Flichart for brainstorming
rules
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4 —5 minutes for each station, a bit longer for first cycle, if few partici-
pants and more principles in one station, adjust time accordingly, 1)
discuss your understanding of the explanation of the principles, 2) pro-
vide examples for addressing these principles (how could this principle be
addressed), 3) What are the challenges/what is difficule? 4) What works

well?

* After all have worked at every station, provide some time to move around

and look at what has been added by the other groups, then sit again

In plenary: Have questions come up? Anything surprising/highlights/
takeaways, would you consider some more important than others?

SESSION A: INTRODUCTION TO AGROECOLOGY
12:00 Defining agroecology * Introduce exercise ¢ Flipchart with definitions
* Buzz groups of two, (neighbours) 5—10 min to discuss the definitions on (shortened)
the handout, decide on one * Handout (done)
¢ Plenary: Ask participants which they have chosen (visualise numbers on | * Flipchart with timelines of
definition flipchart), ask them, why they have chosen it, to what extent different dimensions
do they feel the definition provides an idea? What questions arise when
* Depending on time/discussion: show flipchart with the different defini-
tion dimensions
* Conclusion: No single definitions, definitions reflect different stakes,
makes it very broad and therefore difficult to “catch”, use definition 4 or
5 to lead over to principles
12:30 Lunch break
13:30 Agroecological * Introduce concept of principles and exercise ¢ DPoster Levels and principles
principles .

* Set-up stations, determine
number of stations and
principles per station so
that 2 participants share
one station (uneven num-
bers, one station with 3),
participants count 1-2-1-2,
the 1s move clockwise,
the others into the other
direction

* Metaplan cards, copies of
symbols of principles and
explanation handouts for
each principle (done)

* Prepare flipchart with task

* Bring bell or gong
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14:30 Levels of agroecological * Introduce levels and exercise * Handouts with explana-
transformation * 5 Groups (use card deck), each one gets an explanation of one level, tions on levels
they have 10 minutes to prepare it in a way that they can present a brief | ¢ Prepare sufficient number
explanation of the level to the plenary and decide which principles you of copies of principles and
consider should be taken into account (rather prominently) at that level, glue them to round cards
use the copies of the principles to illustrate that to the group, have one
board per level, the group can work on
* Brief presentation of each group work, after group each group presenta-
tion provide space for questions of understanding only
15:00 Wrap-up definition/ * Plenary: Is that suficient to describe agroecology? Ask the experts: Prac-
principles/levels tical usefulness? How are they making use of it? Limitations/challenges?
Opportunities/added value?
15:15 Coffee break
15:45 Presentation SV NAREN * Short presentation and Q&A
16:15 Mainstreaming continuum Depending on time availability and energy... ¢ Prepare introduction on
¢ Introduction flipchart
¢ Exercise in plenary where each participant positions on the continuum ¢ Prepare pinboard
based on the assessment of his/her project.
17:15 Wrap-up + check-out
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TIME

WHO

9:00

Check-in

* Welcome
* Daily agenda
e Short recap

* Logistics: Group photo

SESSION B: ASSESSING INTERVENTIONS

9:10 Case work 1 Guided discussion in plenary ° Map
15 min Rewding " Koy figues
30 min Discussion * Exercise on flipchart
10:10 Case work 2 Introduction to group work * Map
* Exercise on flipchart
¢ Organise working groups
10:30 Coffee break
11:00 Group work
12:00 Presentation and discussion
12:30 Lunch break
13:30 Introduction assessment tools | ¢ For what can the ACT be used e Check/download latest
* How to use it ACT
* How results are displayed
14:00 Group work * Group work: Applying the ACT to case work
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14:45

Presentation and discussion

* One group presents, the others can complement, what is different?
Which others aspects did they rate?

* Then plenary feedback and reflection on ACT. Questions: Usefulness
of the tool, when could it be applied? Limitations/challenges? Experts
already with other experiences?

Coffee break

15:45

ACT applied to own work

context

* Introduction, volunteers present cases briefly/which projects are we
gonna work with? Form new groups (by interest in certain projects) (10)

* Group work (45)

* Presentation of all 3 group works (partly next day...?) (5min each plus a
few questions/comments)

* Maybe next day: plenary feedback and reflection on ACT. Questions:
Usefulness of the tool, when could it be applied? Limitations/challenges?
Experts already with other experiences?

16:30

Time buffer
Option 1: Feedback and reflection on ACT (instead of next morning)
Option 2: Mainstreaming continuum (if not done on Monday)

17:15

Wrap-up + check-out
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Day 3
TIME WHO
9:00 Check-in * Welcome
* Daily agenda
e Short recap
9:10 Feedback and reflection on
ACT
SESSION C: INTEGRATING AGROECOLOGY
9:30 Input: From the “field” - * Intro
(inl. g‘;:r)ld feasures * Input NN (20 min + 40 min Q&A)
10:30 Coffee break
11:00 Case work 3 * Introduce exercise + clarify task * Prepare flipcharts with
instructions
11:10 Group work
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12:00

Presentation and discussion

Possible guiding questions for reflection:

* Were the results of the previous exercises helpful to decide on the new
policy options? Why?

* What additional criteria do you think are needed to propose changes
in instruments, mechanisms and policies to integrate agroecological
approaches and measures?

* Do you think additional policies are needed to ensure a more equitable
distribution of costs and benefits? If so, which ones would you propose?

* What were the main challenges that your team faced in this exercise?

* Would you like to share any real-life examples that can contribute to the
discussion?

12:30

Lunch break

13:30

Wrap-up and conclusions

¢ Silent discussion

¢ Conclusions (together with GIZ colleagues)

Identify main issues and
prepare!!!

Involve GIZ colleagues
regarding needs and further
steps

14:30

Evaluation of training

* Use metaplan cards/board with four evaluation criteria:

* What was particularly valuable for me/my learning?

* What should be maintained?

* What could be improved?

* What was missing?

e Participants fill in metaplan cards individually and hang them

* Plenary round with key message feedback (including trainers’ questions
on comments from pinboard)

Flipchart with criteria

Metaplan cards evaluation
critera

15:00

End of training
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4

SESSION & 0BJECTIVE

DETAILS

TECH & METHOD

COMMENT & TO DGS

8:15 Internal tech-check Clarify last minute issues,
check everything is func-
tional and in place
8.45 Tech-check Informal chatting (in chat) Monitor profiles, remind Welcome to our Training
* Save time & hassle later | Slide show profiles participants, prepare ppt on Agrocecology!
on slide show (02 Participants | From where are you joining
C . Profiles) and activate it us today? What time is it in
* Create personal, informal . )
atmosphere by connect- your locatlon.? And what is
ing carly Use chat for smalltalk the weather like?
Feel free to ask XXX in
case you have any technical
issues.
9.00 (5) Welcome & Framing Short welcome GIZ

* Create good working
atmosphere

e Let participants know
who is who on the team
side

Short welcome from
trainers side

Introduction of team (each
team member states name
and role in training)
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9.05 (40") | Check-in(welcomeround)/ | * Introduction of partici- * One plenary round and | Share and navigate presen- | Please click here and move
Introduction of partici- pants (10”) then visual statistics with | tation the flag with your name to
pants « Visual statistics (30’) comments v 1_introduction-partici- the desired position.
¢ Increases likelihood of pantes
later participation

e Communicates “meta-
level” and allows better
understanding of others
later on

e Sets the “tone” for the
meeting

9:45 (20") | Check-in(welcomeround)/ | * Explanation (5’) 4 Breakout groups for how | Explain where to find the Now you have 15 minutes
Introduction of partici- « Partici introd long (15°) profiles folder to get to know each other
pants Articipants ntro e (02 Participants Profiles) better. Please click here to

themselves according to . .

the explanation Using th.e participants and the. task and process ﬁnd the profiles of all par-

profile slides 4 working groups with 3 ticipants. In your breakout
* Return to plenary people group, open each others’

profiles and ask each other
questions about each other,
3 —5 mins each. When
coming back to the plenary,
one of your group should
post a common thing you
found out about your
group.

10:05 (10°) | Introduction to training ¢ Present learning ob- PPT Share and navigate All presentations are also
course jectives, methodology, presentation available in the FILES

I . . agenda v 3_Intro_training section of the GENRAL
* Introduce learning objec- b . dbvd
tives and methodology, * Questions by participants channel, sorted by days.
training outline/schedule with regard to agenda???
(Orally)



https://teams.microsoft.com/l/file/A3019CD4-D26D-4D33-BC5B-4EF4ED168643?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%201/1_Introduction_participants.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a"1_introduction-participantes
https://teams.microsoft.com/l/file/A3019CD4-D26D-4D33-BC5B-4EF4ED168643?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%201/1_Introduction_participants.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a"1_introduction-participantes
https://teams.microsoft.com/l/file/2013B0C9-F604-475C-B04D-03BD8D033054?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%201/3_Intro_training.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
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Group work:
Reflecting on Definitions/
dimensions of agroecology

pants) (explain and Ps

getting there (5°), group

work (15°), summarising in

plenary (107))

* Explain tasks, handout
and time

* Questions?

¢ Send part to Break out
rooms

¢ Plenary: Have vote on
definitions in chat

¢ Short reflection by audi-
ence: Any questions have
come up? Any insights?
Consensus or divergent
opinions?

¢ Share slide with dimen-
sions of definitions to
wrap up

pants (107))

entation ppt 05 defining
agroecology

v 5_Defining-agroecology
Send part. to buzz groups

Maybe: Share ppt slide on

dimensions of definitions

10:15 (5') | Agreeing on Webiquette PPT slide Put slide Please click here and write
L. % 3_Webiquette what you consider impor-
* Enhance participants .
. tant for a good working
commitment for good
. atmosphere.
working atmosphere
10:20 (15°) | Break Put slide “3_1st_break” Please, be back at (XXX)
10:35 (30") | Why agroecology? * Intro PPT slide(s) Share and navigate presen- | Please click here to play.
* Quiz tation
v» 4_Why_agroecology
Compartir y navegar por el
test 4_Agroecology-quiz
11:05 (30°) | Defining agroecology Buzz group work (2 partici- | Buzz group work (2 partici- | Share and navigate pres- Please open the handout

here. In groups, discuss the
different definitions of agro-
ecology and decide which
on which one you prefer.
You will be sent to buzz
groups:

Vote on definitions:

1. Ecological Impact (M.
Webster)

2.Right to food (Misereor)

3. Integrated apporach to
food systems (FAO)

4. Agric. crops and environ-

ment (OECD)

5. Techniques, movement,
science (IFOAM)



https://teams.microsoft.com/l/file/AD92996D-301A-4373-932A-0BC31C84D90B?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%201/3_Webiquette.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/56A99C51-7357-446D-A50D-092A70AC0438?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%201/4_Why_agroecology.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/56A99C51-7357-446D-A50D-092A70AC0438?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%201/4_Why_agroecology.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/56A99C51-7357-446D-A50D-092A70AC0438?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%201/4_Why_agroecology.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/0F57095D-D284-48E9-8C86-4D5C0808D967?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%201/5_Agroecology-Quiz.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
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11:35 (15"

Please, be back at XXX

11:50 (70°)

Agroecological principles

Group work: Understand-
ing agroecological principles

Group work (Introduction
to group work (5°)
Introduction to whiteboard
(10°)

Group work (35")

Silent work (exhibition)
(10°), looking at the work
of the other groups, com-
plement with own ideas,
questions, comments....
Plenary reflection on prin-
ciples (10°)

Group work using concept

board

If concept board should not
work out, fall back on ppt!
If partly, copy after group
work filled in ppt into con-
cept board?

Share and navigate pres-
entation

v» 6_AE_Principles
And then also share the
board (when told)

Send part. to break out

rooms

In breakout groups, you
will now examine the Agro-
ecological principles.

If any of you have problems
accessing the board, ask
your colleagues in the group
to do a screen share and
enter your comments in the
board.

You have 35 min.

Please click on the link to
your section of the Board...

SESSION & OBJECTIVE

DETAILS

TECH & METHOD

TEXT FOR CHAT AND CO.

8:30

Internal tech-check

place

Clarify last minute issues, check
everything is functional and in

9.00 (5"

Welcome, framing and agenda

Welcome and daily agenda

Show agenda

Welcome to day 2 of our Agroecol-
ogy training!

How are you today? Please share
here in the chat how you are feel-

ing. Feel free to use a metaphor, for
example: Today I feel like a whale. I
am ready to dive very deep to catch
more insights into agroecology....



https://teams.microsoft.com/l/file/55F57730-609B-4648-856E-D8B04067876B?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%201/6_AE_Principles.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
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9.05 (10°)

Recap agroecological principles

* Brief recap of main aspects.

* No discussion — opportunity
later during wrap-up.

* Leads to next topic...levels...

Show PPT
v» 0_Recap_AE-principles

9.20 (40')

Levels of agroecological transition

AS:

¢ Introduce levels and exercise (5°)

* 5 Groups, each one gets an
explanation of one level, they
have 15 minutes to prepare it in a
way that they can present a brief
explanation of the level to the
plenary and decide which princi-
ples you consider should be taken
into account (rather prominent-

ly) at that level (15°)

* Brief presentation of each group
work, after each group presenta-
tion provide space for questions/

brief feedback (25’)

Show ppt 1_Levels of AE tran-
sition (only slide 1 and 2), then
move to concept board level 1 to
show it

Post links to conceptboard sections
5 groups for 15 minutes
Screenshare when groups present

10.00 (15"

Break

Automatic presentation of profiles?

Break until

10:15 (30)

Wrap-up theory

Facilitates exchange in plenary
Please take notes for documenta-
tion (without sharing)

We would like to conclude the
conceptual part for the moment.
Let’s wrap-up and discuss in
plenary.

For example: Are you using the
elements or principles in your work
context? Would you consider them

helpful? Why?

10:45 (45

Presentation Sector Programme

NAREN

Input — 15 min

Q&A — 30 minutes (Time buffer!)



https://teams.microsoft.com/l/file/78EC0AB5-9D4C-4338-9D15-B07C0DB0E7CE?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%202/0_Recap_AE-Principles.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
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¢ Feedback from the two groups
and final reflection on tool (15°)

v 2_Mainstreaming continuum
Template_results.... (there is one

slide for each group)

11:30 (15") | Break Break until
11:45 (60°) | Agroecology Mainstreaming ¢ Introduction to continuum and | Show PPT Please click here to access the
Continuum exercise (15°) v 2_Mainstreaming_continuum handout and use the template to
« 2 (peer) groups (30°): 2 break—.out groups w1tl:1 . visualize your results.
1 case-giver each + participants —
- 1 case giver (30°)
- 1 facilitator Handout

12:45 (15"

Wrap-up + check-out

¢ Today, I particularly liked...

¢ I look forward to tomorrow
because...

Presents Agenda
Round-of-participants
Plenary

Day 3

TIME

SESSION & OBJECTIVE

DETAILS

TECH & METHOD

TEXT FOR CHAT AND CO.

8:30

Internal tech-check

Clarify last minute issues, check
everything is functional and in
place

9.00 (10

but often
late start

Welcome, framing and
agenda

* Get into the group

¢ Provide orientation

* Opportunity for shaping of agen-

da by participants = strengthens
co-responsibility

Welcome and daily agenda
What tool would you choose for
agroecology mainstreaming

Today’s agenda (briefly)

Show » PPT 0 Recap Day 2
Show » PPT Mainstreaming

» Show agenda

Welcome to day 3 of our Agroecol-
ogy training!

Click here to choose which tool
you would use for mainstreaming
agroecology



https://teams.microsoft.com/l/file/F46EC5B0-878A-4423-B953-6ED804B0248B?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%202/2_Mainstreaming_continuum.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/713FAFB6-7CA7-4140-985A-16F6F3080F01?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pdf&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%202/2_Handout_AE-continuum.pdf&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/D786861C-E011-4A05-936C-5EC2FDF695CE?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%203/0_Recap%20Day%202.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/B3A5A22D-1631-48B0-A415-E3AD1A5F5E80?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%203/0_Mainstreaming.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene Dokumente/General/Agenda-overview.png
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8:10 (100)

Assessing Interventions — Analysis
Tools
The ACT — Group work

e Presentation ACT (what is it for?
How is it used) use first rider of
the excel tool), show the assess-
ment and the results tool (15)

* Group work (70°)
* Presentation and discussion (15°)

* Find volunteers, establish groups
for real case work after break

Show ppt
v PPT1_ACT-case-work-1

Show Excel Agroecology Criteria
Tool from desktop
(Fall-back link: Excel)

Move back to slide 5:
ppt » 1_ACT-case-work-1

Working groups (70 min)

Move to last slide: ppt
v 1_ACT-case-work-1

Here you will find the handout
with the exercise.

Work sheet Group 1

Work sheet Group 2

Work sheet Group 3

10:45

Break

Share “Break” slide
Options in template folder

You are invited to have your coffee
and tea break in the Coffee and
Cacao Café!

11:00 (307)

The ACT - individual work

¢ Individual work

¢ Or: in case project doesn’t apply
— small groups

Time in rooms: 30 minutes
Breakout rooms with participants

agreed before the break

Copy the file from our training
folder or visit the Biovision website
to start the tool online or download

the file.

11:30 (15)

Final reflections

Discussion in plenary:

Difficulties in filling in the tool?
Usefulness of the tool, when could
it be applied? Limitations/chal-
lenges? Experts already with other
experiences?

11:45

Break

Share “Break” slide
Options in template folder

12:00 (55

Project example GIZ colleagues

NN, GIZ colleagues: Input
(15— 20 minutes)
Q& A (rest of time)

12:55 (5)

Quick check-out

Share PPT 3 Checkout (link yet to
be created)

Click here for the checkout (3
checkout)



https://teams.microsoft.com/l/file/43E7D38A-97BD-4EAB-95D2-4ACA43043CB0?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%203/1_ACT_case-work_1.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/43E7D38A-97BD-4EAB-95D2-4ACA43043CB0?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%203/1_ACT_case-work_1.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/43E7D38A-97BD-4EAB-95D2-4ACA43043CB0?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%203/1_ACT_case-work_1.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
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METHOD

8:30 Internal tech-check Clarify last minute issues, check

everything is functional and in
place

9.00 (15" | Welcome, framing and Welcome Share PPT 0_Recap Day 3 Welcome to day 4 of our Agroecol-
agenda Check in How do people feel ogy training!

today?
Recap Today, I feel...., because...
Today’s agenda (briefly)

9:15 (100') | Case work 2: Group work based on results exer- | Share presentation Please use the respective slide
Enhancing the project proposal cise ACT: Developing a proposal v 1_case-work_2 (group 1, group 2, group 3) in this
with agroecology on how to better integrate AE PPT file to visualize your results.

¢ Introduction to exercise (5°) Sent to break out groups after
introduction
* Group work (until 10:15)
10:15 (15") | Break Share “Break” slide
Options in template folder
10:30 (45') | Case work 2 (cont’d) * Presentation and discussion/ Share presentation
feedback (45’) v 1_case-work_2

11:15 (30") | Agroecology — what's in for me? Silent (e.g.written) discussion on Share presentation Please click here and add your
(reflection and transfer) selected issues v 2_silent-discussion thoughts and ideas.

¢ Introduction (5°)
* Work on board (15-20’)
* Wrap-up/reflection (until 11:45)



https://teams.microsoft.com/l/file/515D51B4-113C-459C-BBD4-92FD9142E712?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%204/1_case-work_2.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/515D51B4-113C-459C-BBD4-92FD9142E712?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%204/1_case-work_2.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
https://teams.microsoft.com/l/file/1EFED8FC-F2E1-43B0-A2E3-FB0B6E229BAD?tenantId=5bbab28c-def3-4604-8822-5e707da8dba8&fileType=pptx&objectUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests/Freigegebene%20Dokumente/General/Training%20materials%20Day%204/2_Silent-discussion.pptx&baseUrl=https://gizonline.sharepoint.com/sites/AgroecologyTrainingPilotOnlinewithguests&serviceName=teams&threadId=19:PrGYqkN0osyLywNK0iSBev2da1_GUnZdbv7MlBQ2DEs1@thread.tacv2&groupId=3fe34028-e6bd-4ac0-909d-9784a5ad4b1a
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11:45 (15") | Break Share “Break” slide
12:00 (20') | Conclusions * Tbd in break or left out... No tech
* e.g. What is in there for me?
What would be possible with my
partners?
12:20 (40) | Evaluation and end of training * Evaluation quality of training Ppt 3_spiderweb evaluation (share) | Link to evaluation

(5 quantitative criteria)

* Evaluation for adjusting the
training (5 qualitative questions)

¢ Oral plenary feedback rounds
¢ Thanks/Goodbye

Share: Padlet
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