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1. Introduction 

Brief overview of the training 

Given the potentially high sustainable development impact of climate adaptation ventures, there is a growing interest 

from impact investors in climate change adaptation. Awareness of and access to tangible investment opportunities still 

remain limited. According to the Global Risk Institute1, investors struggle to assess the climate resilience of businesses 

and evaluate their investment portfolios in the context of adaptation to climate change. This poses a challenge for 

innovators and entrepreneurs to find funding opportunities, which is especially relevant for adaptation-relevant Small 

and Medium‑Sized Enterprises (SMEs). They may struggle to access investments that allow them to sustain and grow 

their adaptation business models. 

Many adaptation SMEs struggle to identify the most suitable financing pathways due to limited exposure to investors 

and a lack of understanding of what different funders look for. By strengthening their capacity to recognize relevant 

financing opportunities, assess investor requirements, and navigate the broader impact financing ecosystem, these 

SMEs can position themselves more strategically for investment. This improved readiness enables them to approach 

the right financiers with confidence, align their business models with investor expectations, and ultimately increase 

their chances of securing climate adaptation financing. This training is designed to equip Adaptation SMEs with the skills 

to tackle these challenges.  

 

The Private Adaptation Investment Bootcamp (PrivABoo) 

The training module has been developed as part of the Private Adaptation Investment Bootcamp (PrivABoo). PrivABoo 

is a peer-learning approach targeting practitioners (entrepreneurs, start-ups, companies, investors, accelerators, 

enterprise support organizations, …) at various stages of climate change adaptation investments and finance, mixing & 

matching different learning formats (networking, dialogue, training and individual advisory services), with the aim to 

equip small- and medium-sized enterprises (SMEs) and impact investors with tools, information, and skills to scale up 

SMEs with business models in the field of climate change adaptation & resilience, build a network that enables 

knowledge sharing, business creation and acceleration, and innovation partnerships, and develop a scalable approach 

to promote private adaptation finance and investments. 

 

PrivABoo is a product of the project Private Adaptation Finance (part of the global GIZ climate project NDC Assist II), 

which is implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, on behalf of the 

German Federal Ministry for Economic Cooperation and Development, until the end of 2025. 

  

 

1 1 Global Risk Institute. (2020). Managing Climate Risk: The Implications for Investors. Retrieved from https://globalriskinstitute.org/publica-

tions/managing-climate-risk-the-implications-for-investors/ 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.adaptationcommunity.net%2Fprivate-sector-adaptation%2Fprivaboo%2F&data=05%7C01%7Cannalena.fuchs%40giz.de%7C0b936255a35747e0a1d808dbaa319ac9%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C638290902242267171%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=duvjIehZWqWxIasTEDjyZHyc04X0Evgq6YZCqCpc4iQ%3D&reserved=0
https://www.giz.de/en/worldwide/58363.html
https://www.giz.de/en/html/index.html
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bmz.de%2Fen&data=05%7C01%7Cannalena.fuchs%40giz.de%7C0b936255a35747e0a1d808dbaa319ac9%7C5bbab28cdef3460488225e707da8dba8%7C0%7C0%7C638290902242267171%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qJCcXdrrP%2FIhnGb4mFvgFektXcEgS%2BoHSM1eCF5beHM%3D&reserved=0
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2. Workshop Objectives 

The aim is to equip Adaptation SMEs with the skills to identify suitable financing opportunities, understand investor 

requirements, and navigate the impact financing ecosystem effectively. 

The Module on Financing Opportunities for Adaptation SMEs and peer-exchange will focus on:  

 

• helping SMEs to gain a better understanding of available funding sources and financing opportunities for 

Adaptation SMEs. 

• supporting SMEs in understanding how to find the right investor and funding instruments based on their business 

case, current status, needs, and goals. 

• providing SMEs with the knowledge and tools they need to access funding, navigate the financial ecosystem, and 

drive sustainable climate adaptation initiatives. 

 

Expected key takeaways 

 

✓ Participants can identify suitable sources of funding for their adaptation initiatives. 

✓ SMEs can identify the right criteria to find the right investor for their venture. 

✓ SMEs have access to an overview of different tools, databases, and resources that they can use to identify 

financing opportunities 

✓ SMEs can identify and map the Impact financing ecosystem within their country and regions 
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3. Product Overview  

This Financing Opportunities for Adaptation SMEs module is composed of two and a half days in-person workshop. The 

sessions are focused on technical inputs and learning, alongside peer exchange and the development of concrete plans 

to access funds. The sessions are also accompanied by individual assignments tailored to the respective SMEs and the 

preparation of materials for the peer learning sessions.  

 

Day 1: Adaptation Narrative Recap & Identifying Financing Opportunities for SMEs 

Objective: SMEs will recap and understand the main concepts and the learnings from the PrivABoo Modules. They will 

understand the basics of different financial mechanisms and their implications, through concepts to practical examples. 

Key Components: 

• Introduction to climate finance: debt, equity, venture debt, risk transfer/sharing instruments and mechanisms, 

and other financial instruments. 

• Criteria for selecting financial instruments. 

• Overview and Identification of other sources of funding and revenue-generating activities for climate 
adaptation projects, innovative or alternative sources of funding. 

 

Day 2: Accessing Climate Finance Resources 

Objective: SMEs will be equipped with the knowledge and tools to identify the right investors and financing 

instruments that match their business model, stage, needs, and goals, enabling them to access funding effectively, 

navigate the financial ecosystem, and advance sustainable climate adaptation initiatives. Key Components: 

• Fundraising journey and experience from SMEs. 

• Successful fundraising & gap analysis. 

• Climate Investor Landscape & Impact Investment for Adaptation SMEs. 
 

Day 3: SMEs Action Plan 

Objective: SMEs will develop their 18-month growth plans by identifying how they can leverage PrivABoo to advance 

their next phase of development. Key Components: 

• SMEs Action Plans. 

• Reflection on the key findings 
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In-Person Module on Financing Opportunities for Adaptation SMEs                                 

• Hands-on exercises with real business cases. 

• See section 7. Exercises & Activities, for more details on the dynamics to develop. 

• Practical application of measurement and communication frameworks. 

• Peer feedback and collaborative learning methodologies. 

 

 

4. Training Methods 

To enhance participant engagement and learning, the Workshop uses a variety of interactive methods. The sessions 

include Icebreakers, where participants share a short personal experience related to adaptation, fostering connection, 

and setting the stage for discussion.  Case Study Analysis is included, where participants review a successful adaptation 

communication strategy, gaining insights into effective messaging and stakeholder engagement. Through Role Play, 

participants practice delivering key messages to different stakeholders, refining their communication skills in a realistic 

setting. Lastly, a Workshop Design Exercise allows participants to apply their learning by developing a mini-adaptation 

communication plan, ensuring practical application and a deeper understanding of the concepts discussed. 

 

The sessions encompass the following training methods: 

• Lecture: Provide theoretical knowledge and key concepts. 

• Group Discussion: Encourage exchange of ideas and peer learning 

• Case Studies: Analyze and develop examples based on the participants’ companies. 

• Role-Playing: Simulate practical application of communication skills 

• Hands-on Exercises: Engage in practical activities to reinforce learning 

• Peer learning presentation: Participants share their results of an exercise or group work with the plenary 

• Guest Speaker Sessions: Gain insights and inspiration from experienced practitioners, including entrepre-

neurs, investors, and industry experts. 

Such elements should also be considered: 

• Cultural Sensitivity & Inclusivity: Participants may come from diverse backgrounds and contexts. Encourage 

open discussions while respecting different perspectives on climate adaptation. 

• Tailoring Content: Adapt the training materials to suit the specific knowledge level and expertise of the 

participants and their contexts in their countries. 

 

  

The exercises In-person workshop meetings are designed to be conducted in groups of 5-6 SMEs. This depends 

on the number of facilitators and the physical capacities of the workshop venue. Breakout rooms are 

recommended so that each group can practice the group dynamics in separate rooms. 
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5. Agenda & Schedule 

Please find below the proposed times and durations for every session and its respective topics to develop (You can find 

the agenda as an individual document in the Exercises and Materials folder that comes with this training manual).  

General remarks before the in-person workshop: 

• Send invitations and reminders to participants; 

• Share the agenda and logistical details with participants; 

• Give specific recommendations regarding accommodation, transfers, meals, and travel arrangements; 

organise and coordinate something, if required; 

• Decide if you want to organise a dinner for the whole group or not; 

• You can find all background information and contents in the PowerPoint in the Exercise & Material folder. 

 

Day 1 Add Date –Recap & Identifying Financing Opportunities for SMEs 

Time Activity / Topics Place 

8.30 Participant registration. Foyer 

9:00 Plenary Session: Opening  
Formal opening of the meeting, followed by an introduction to the program 
and the specific goals and outcomes of the day.  

Plenary  

9:30 Participants Introduction & Expectations. 
Facilitators facilitate the introduction dynamic where the SMEs get to know 
each other and discuss: 

• About the discussed expectations and how to meet them.  

• Their Adaptation Relevance. 

Plenary 

10:30 Coffee break  

11:00  1st Session: Recap and harness the learnings from the Training Modules. 
Quick Recap by Facilitators followed by a Quiz: 

• Adaptation Narrative 

• Impact Measurement 

• Communication 

• Gender Mainstreaming 

• Quiz 
Plenary discussion with the SMEs on key outcomes of each topic. 

Plenary 

12:30 2nd Session: Current State of SMEs 
SMEs discuss where they were, where they are now. In terms of: 

• Addressing climate adaptation challenges  

• Governance 

• Training 

• Impact measurement and communication 

• Partnerships 

• Investment readiness 

Breakout 
rooms 
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• Gender lenses for their business 

• Climate adaptation financing, funds raised, investment exposure. Etc. 
SMEs prepare posters individually and present them in peer groups. 

13:00 Lunch  

14:00 2nd Session: Current State of SMEs 
Continuation on SMEs discussion on where they were, where they are now.  
SMEs prepare and present them in peer groups. 

Breakout 
rooms 

15:30 Coffee break  

16:00 3rd Session: Overview of Financing Opportunities for SMEs 
Facilitators provide an overview of different Financing Opportunities for SMEs 

• Introduction to climate finance: debt, equity, venture debt, risk 
transfer/sharing instruments and mechanisms, and other financial 
instruments. 

• Criteria for selecting financial instruments. 

Overview and Identification of other sources of funding and revenue-
generating activities for climate adaptation projects, innovative or alternative 
sources of funding. 

Plenary 

17:00 Closing of the session and reflection on the key findings of the day Plenary 

 
 

 Day 2 Add Date – Accessing Climate Finance Resources 

Time Activity / Topics Place 

9:00 Plenary Session: Opening  

• Introduction of the agenda and expected outcomes of the day. 

• Reflections on the previous day's learnings. 

Plenary 

9:30  4th Session: Fundraising journey and experience from SMEs 

SMEs reflect on the lessons, insights, opportunities, and challenges they face 
when closing funding and investment deals. 

• Successful fundraising & gap analysis 

• Companies that received investments: share learnings, resources / 
Q&A, dos & don’ts.  

• Companies that didn’t: develop a gap analysis. 

SMEs prepare posters individually. 

Breakout 
rooms 

10:30  Coffee break  

10:50 4th Session: Fundraising journey and experience from SMEs 
SMEs present posters in peer groups; groups collect the most important 
experiences on a poster. 
 
SMEs discuss their main findings and reflections in the plenary room, followed 
by a Virtual Input from SME on their Fundraising Journey. 

Breakout 
rooms 

13:00 Lunch  
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14:00 5th Session: Climate Investor Landscape & Impact Investment for Adaptation 
SMEs 

• The Climate Investor Landscape and Sources of funding for climate 
adaptation projects  

• Finding the right investor (criteria, credibility, greenwashing) 

• Impact financing ecosystem mapping dynamic  
Facilitators provide an overview as well about different tools, databases, and 
resources that the SMEs can use to identify financing opportunities in their 
region. 

Plenary 

15:30 Coffee Break  

16:00   Closing of the session and reflection on the key findings of the day Plenary 

 

Day 3 Add Date – SMEs Working session  

Time Activity / Topics Place 

9:00 Plenary Session: Opening  

• Introduction of the agenda and expected outcomes of the day. 

• Reflections on the previous day’s learnings. 

Plenary 

09:20 7th Session: Future Plans, Develop an Action Plan for the next 18 months. 

SMEs develop their plans for the next 18 months in their peer groups.  
How do you intend to leverage PrivABoo for the next phase of your business? For 
training, perhaps building sustainable partnerships for growth, addressing 
challenges specific to climate adaptation businesses, or climate adaptation 
financing, fundraising. 

Breakout 
rooms 

10:30 Coffee Break  

10:50 Continuation of 7th Session: Future Plans, Develop an Action Plan for the next 
18 months. 

SMEs present their plans for the next 18 months in their peer groups.  
 

Breakout 
rooms 

12:00 Closing Remarks & Outlook  

• Reflection on the key findings of the workshop and program 

• End-of-programme evaluation. 

• Award of certificates for completion of the program 

• Group photo. 

Plenary 

13:00 Lunch  
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6. Classroom Guidelines 

Establish Ground Rules for a Collaborative Learning Environment 

To create a productive and inclusive learning space, it is essential to establish ground rules at the beginning of the 

training. These rules should be agreed upon by participants to ensure a respectful and engaging environment. Some 

suggested ground rules include: 

• Listen actively and respectfully to others. 

• Encourage open and honest discussions. 

• Be mindful of speaking time to allow everyone to contribute. 

• Maintain confidentiality where necessary to create a safe space. 

• Keep mobile phones on silent and minimize distractions. 

• Approach disagreements with curiosity rather than conflict. 

 

Trainers should facilitate a discussion with participants to co-create and document these ground rules, making sure they 

are visible throughout the training. 

 

Encourage Active Participation, Peer Learning, and Respect for Diverse Perspectives 
A successful training session relies on active engagement from all participants. To foster this, trainers should: 

• Use a variety of interactive techniques such as group discussions, role-playing, and hands-on exercises. 

• Encourage participants to share their experiences, insights, and perspectives. 

• Promote peer learning by fostering collaboration and knowledge-sharing among participants. 

• Create an inclusive atmosphere by ensuring that all voices are heard and valued. 

• Respect different learning styles by balancing lectures with participatory activities. 

• Provide opportunities for reflection and peer feedback. 

 

Peer learning plays a crucial role in reinforcing concepts and enhancing practical understanding. By exchanging insights 

and best practices, participants can collectively strengthen their adaptation impact strategies. 

 

Use Visual Aids and Storytelling for Effective Communication 

Visual aids and storytelling techniques can enhance understanding and retention of key concepts. Trainers should: 

• Use slides, infographics, and videos to present complex ideas in a clear and engaging way. 

• Incorporate real-life case studies and success stories to illustrate key points. 

• Encourage participants to share their own experiences through structured storytelling exercises. 

• Utilize charts, diagrams, and other visual elements to simplify data-heavy content. 

• Adapt visual and storytelling techniques to suit the audience’s needs and preferences. 

 

By integrating these methods, trainers can make the learning experience more engaging, relatable, and impactful. 
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7. Exercises, Activities, Case Studies & Assignments Overview 

In this section of the manual, the facilitators can find all the materials and exercises that participants should prepare 

before the sessions, during the in-person meeting, and after the workshop. Materials are divided according to the 

activities and can be found in the Exercises and Materials folder that comes with this Manual.  

 

Preparation Exercises and Materials 

 

7.1 In-Person Meeting Preparation 

Proceed to ask all participating SMEs to prepare for the discussions by: 

• Focusing on Measuring adaptation impact, checking out the following resources: 

o Revisit the material and information from the previous Core Group meetings on the topics of 

Adaptation Narrative, Impact Measurement, Communication, and Gender Mainstreaming.  

o Check the preparation materials guide. Bring a draft version of the exercises; this will help us advance 

some work and make the best use of the time during the workshop. 

 

In order to be able to make the most out of the in-person meeting, proceed to ask all participating SMEs to bring a draft 

of their: 

• 2. Current State of SMEs. 

• 3. Fundraising Journey / Gap Analysis. 

• 4. SMEs Future plans 

 

7.2 During In-Person Meeting  

The previous and following exercises can be found inside the Workshop Background Slides and the Exercises and 

Materials folder as well. Every exercise comes with its respective indications. 

 

• Previous exercises will be developed as well during the workshop.  

• 5. Mapping the Climate Investment Landscape 

 

 

7.3 At the end of the In-Person Meeting  

• 6. Feedback questionnaire.  
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8.  Presentation Notes and Running Orders for Trainers  

8.1 Background slides 

The Background Slides for the Online Sessions and the In-Person Meeting are designed to provide trainers with a 

structured approach to providing content efficiently. For the online sessions, the slides contain notes and instructions, 

as shown below in the red frame, providing essential guidance for facilitators on developing both short and long training 

sessions, ensuring key messages are conveyed clearly, and incorporating interactive elements to enhance participant 

engagement. Trainers should use the slides as a foundation but adapt them as needed to fit the audience’s level of 

expertise and engagement style.  

 

8.2 Facilitator Running Orders 

For the in-person meeting, facilitators will use Running Orders as a structured guide to effectively conduct the 

workshop. These Running Orders serve as a key tool, outlining the flow of activities, required materials, and exercises 

to be executed at specific times. They also include key remarks, messages, and essential information that participants 

need to develop throughout the workshop, ensuring a smooth and impactful learning experience. These can be found 

in the Exercises and Materials folder that comes with this Manual.   
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9. Evaluation & Follow-Up  

Evaluation is a crucial component of the training process as it allows both trainers and participants to assess the 

effectiveness of the workshop, identify key takeaways, and highlight areas for improvement. Gathering feedback helps 

ensure that learning objectives are met and provides insights for refining future training sessions. Additionally, 

evaluation fosters a culture of continuous learning by encouraging participants to reflect on their progress and how they 

can apply the acquired knowledge and skills in their professional contexts. 

For this purpose, 2 key activities are defined.  

• Review and recap session: at the end of the workshop where participants should discuss personal key learnings 

and findings from the workshop, and which next steps they can implement to establish or further develop the 

impact measurement and communication at the level of their companies. 

• Feedback Questionnaire: Collect insights on workshop effectiveness. The questionnaire can be found below, 

as well as in the Exercises and Materials folder that comes with this Manual.  
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10. Other recommended Handouts & Resources 

Facilitators can send the following materials to participants before online sessions and in-person meetings to help them 

familiarize themselves with key concepts that will be covered during the workshop. These materials not only support 

participants in building a foundational understanding but also provide facilitators with deeper insights, enhancing their 

ability to guide discussions and address questions effectively. 

 

• GIZ (2024). Private Capital Financing Options for Climate Relevant SMEs and Startups Beyond Equity Deals. 

https://www.adaptationcommunity.net/publications/private-capital-financing-options-for-climate-relevant-

smes-and-startups-beyond-equity-deals/  

• GIZ (2025). Funding Landscape and Opportunities for SMEs and Startups in Pakistan’s Climate Sector. 

https://www.adaptationcommunity.net/publications/pakistan-funding-landscape/  

• The Climate Policy Initiative (2024). Building Financial Instruments for Climate Adaptation. 

https://www.climatefinancelab.org/wp-content/uploads/2024/12/Building-Financial-Instruments-for-

Climate-Adaptation.pdf  

 

 

Disclaimer 

These training materials are the property of GIZ. They may be used only for educational and non-commercial 

purposes. Reproduction, distribution, or use of this content for any commercial activity, including selling or charging 

fees for trainings, is strictly prohibited. 

https://www.adaptationcommunity.net/publications/private-capital-financing-options-for-climate-relevant-smes-and-startups-beyond-equity-deals/
https://www.adaptationcommunity.net/publications/private-capital-financing-options-for-climate-relevant-smes-and-startups-beyond-equity-deals/
https://www.adaptationcommunity.net/publications/pakistan-funding-landscape/
https://www.climatefinancelab.org/wp-content/uploads/2024/12/Building-Financial-Instruments-for-Climate-Adaptation.pdf
https://www.climatefinancelab.org/wp-content/uploads/2024/12/Building-Financial-Instruments-for-Climate-Adaptation.pdf
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• Growing Demand for Adaptation Finance: Investors and 
development financiers are increasingly seeking high-impact 
adaptation solutions, creating significant opportunities for 
SMEs positioned in this space.

• Knowledge Gaps in Financing Options: Many adaptation 
SMEs lack clarity on the types of financing available and 
struggle to determine which instruments best match their 
business models and growth stage.

• Investor Expectations & Requirements: SMEs often face 
challenges in understanding what investors look for, 
including financial performance, scalability, climate 
rationale, and impact potential, making it difficult to present 
compelling investment cases.

Introduction: Note to trainers

Add Date Module on Financing Opportunities for Adaptation SMEsPage 2

• Challenges Navigating the Ecosystem: The impact financing 
landscape is complex and fragmented. Limited networks and 
exposure hinder SMEs from connecting with relevant 
investors and accessing specialized adaptation finance 
mechanisms.

• Importance of Accurate Impact Communication: 
Understanding key principles and best practices in 
adaptation impact measurement is crucial for securing 
investment.

• Funding Barriers for SMEs: Adaptation-focused SMEs often 
struggle to secure investment needed for growth and 
sustainability.



The aim is to equip Adaptation SMEs with the skills to identify suitable financing opportunities, understand investor 
requirements, and navigate the impact financing ecosystem effectively.

The Module on Financing Opportunities for Adaptation SMEs and peer-exchange will focus on: 

• helping SMEs to gain a better understanding of available funding sources and financing opportunities for 
Adaptation SMEs.

• supporting SMEs in understanding how to find the right investor and funding instruments based on their business 
case, current status, needs and goals.

• providing SMEs with the knowledge and tools they need to access funding, navigate the financial ecosystem, and 
drive sustainable climate adaptation initiatives.

Toolkit Introduction: Objective & Target Group

Add Date Module on Financing Opportunities for Adaptation SMEsPage 3



Fundraising 
Journey

Impact financing 
ecosystem mapping

OUTPUTS

Introduction: Sub-Modules / Sessions

Add Date Module on Financing Opportunities for Adaptation SMEsPage 4

Day 1: Adaptation Narrative Recap & Identifying 

Financing Opportunities for SMEs

Objective: SMEs recap and understand the main 

concepts and the learnings from the PrivABoo Modules. 

They understand the basic of different financial 

mechanisms and its implications, through concepts to 

practical examples. 

Day 2: Accessing Climate Finance Resources

Objective: SMEs will be equipped with the knowledge 

and tools to identify the right investors and financing 

instruments that match their business model, stage, 

needs, and goals, enabling them to access funding 

effectively, navigate the financial ecosystem, and 

advance sustainable climate adaptation initiatives.

Day 3: SMEs Action Plan

Objective: : SMEs will develop their 18-month growth 

plans by identifying how they can leverage PrivABoo 

to advance their next phase of development
SMEs Action PlanGap Analysis



PrivABoo Module on
Financing Opportunities for Adaptation SMEs

Add Date

Welcome to the



Welcome & Opening

Module on Measuring and Communicating Adaptation ImpactsAdd DatePage 6



What do we want to achieve?

• Help you gain a better understanding of available funding sources and financing 
opportunities for Adaptation SMEs

• Support you in understanding how to find the right investor and funding 
instruments based on your business case, current status, needs and goals

• Provide you with the knowledge and tools SMEs need to access funding, 
navigate the financial ecosystem, and drive sustainable climate adaptation 
initiatives

Module on

Financing Opportunities for Adaptation SMEs & Program Closure

Module on Financing Opportunities for Adaptation SMEsAdd DatePage 7



Participants’ introduction

Add Date Module on Financing Opportunities for Adaptation SMEsPage 8



Overview of Financing Opportunities for SMEs

Module on Financing Opportunities for Adaptation SMEsAdd DatePage 11



Provide SMEs with an understanding of the different types of finance available, and guidance on how to 
select the right finance mechanism for their business
• What types of financing are available? What are the advantages and disadvantages of each?
• Who can provide these forms of financing?

Purpose

Add Date Module on Financing Opportunities for Adaptation SMEsPage 12



Private Investments in Climate Action

Module on Financing Opportunities for Adaptation SMEsAdd DatePage 13

Source: UNDP, The Ecosystem of Private Investment in Climate Finance

WHO

WHAT



Too Complicated? Let's simplify

Module on Financing Opportunities for Adaptation SMEsAdd DatePage 14

Source: UNDP, The Ecosystem of Private Investment in Climate Finance

Debt
(loans)

Borrow money with 
commitment to repay 

principal + interest

Equity
(shares)

Sell a percentage 
stake in the business 

for future profit 
sharing

Grants
(donation)

Non-repayable 
funding with strings 

attached

Convertibles

Loans that can 
convert to equity



Funding, Finance or Investment?

Module on Financing Opportunities for Adaptation SMEsAdd DatePage 15

Equity Debt Grant

Ownership
Investor becomes part-owner –
shared interest

No ownership; investor is a lender No ownership

Return for Funder
% of profits, dividends, or sale of 
shares

Fixed interest None

Repayment
No fixed schedule; exit via 
shares/dividends

Fixed repayment schedule No repayment

Influence
Often has voting rights and board 
seat

None Significant – creates bureacracy

Risk Shared risk with investor High risk if unable to repay Low financial risk

Use of Funds Flexible Often specific Often restricted to project use

Application Process
Negotiation-based, moderate 
complexity

Can be complex, involves 
creditworthiness

Competitive, time-consuming

Best For Scaling with strategic partners
Predictable cash flows and 
repayment ability

Early-stage, impact-driven or 
research-oriented activities

Advantages
Shared risk, access to expertise, no 
repayment obligation

No ownership dilution, clear 
repayment terms

“Free money”, no repayment, 
supports impact goals

Disadvantages
Dilutes ownership, potential loss of 
control

Requires regular repayment, may 
need collateral

Competitive, often time-
consuming, restrictive usage



Considering the most appropriate options

Module on Financing Opportunities for Adaptation SMEsAdd DatePage 16



➢ Cash flow
➢ Capital
➢ Collataral
➢ Credit history
➢ Conditions

Determining financing needs: investor requirements

Module on Financing Opportunities for Adaptation SMEsAdd DatePage 17

Short term debt

Mid-to long term 
debt

Equity
➢ Management & team
➢ Business model & growth expectations
➢ Risks



Debt instruments

Module on Financing Opportunities for Adaptation SMEsAdd DatePage 18

Definition Finance Provider

Non-concessional loans Loans that are provided at a market rate of interest for 
climate change activities

Commercial Banks

Concessional loans Loans provided for the purpose of addressing climate 
change/sustainable objectives, characterized by longer 
repayment terms, lower interest rates and extended 
grace periods.

Governments, DFIs, 
Climate Funds

Convertible notes A convertible note is a short-term debt instrument that 
converts into equity (shares) in a company at a later 
date, typically upon the occurrence of a specific event 
like a future funding round or an initial public offering

Often early-stage 
investors – angels or VCs

Thematic bonds (Green, blue, 
social), sustainability and 
sustainability-linked bonds)

Debt instruments where proceeds are used to finance 
or refinance, in part or in full, new and/or existing 
eligible projects/assets/companies that have climate 
and/or environmental and/or social and/or sustainable 
benefits

Public governments 
(national, sub-national or 
municipal) and private 
investors, banks or 
corporations



Equity Instruments
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Definition Finance Provider

Equity securities Ownership interest held by shareholders in an entity – a 
company (including SPV), partnership (including Joint 
Venture), or trust—realized in the form of shares of 
capital stock for the purpose of addressing climate 
change.

Public and private 
investors

Co-financing Joint financing between two entities working to finance 
an activity with climate change objectives

Public and private 
investors

Crowdfunding Funding climate change mitigation or adaptation project 
activities by raising small amounts of capital from many 
individuals, typically through an online platform.

Individuals

Equity securities Ownership interest held by shareholders in an entity—a 
company (including SPV), partnership (including Joint 
Venture), or trust—realized in the form of shares of 
capital stock for the purpose of addressing climate 
change.

Public and private 
investors
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2 INNOVATIVE FINANCING MECHANISMS 

Innovative financing mechanisms are diverse, and they respond to different needs and ambitions of 

agri-business companies. This document reviews eight financing mechanisms in terms of their 

structure and their application in agribusiness, followed by a case example which shows how the 

mechanism can work in practice. 

With this document, we aim to provide a glance into the emerging opportunities with the following 

mechanisms: 1) public-private partnerships (PPPs); 2) project finance; 3) blended finance; 4) results-

based financing; 5) thematic bonds; 6) agricultural value-chain finance; 7) crowdfunding; and 8) 

impact investments. 

 

Not sure which ones are the most interesting for your company? We invite you to use the questions 

below as a guide. 

 
Are you thinking long-term and large-scale? 
 

  
 
Public-private partnerships  
 

Do you have an innovative project plan and are you 
looking for a partner who believes in your vision? 
 

 
Project finance 

 
Do you operate in a challenging market, and find it 
challenging to engage private investors who are too 
risk-averse? 
 

 

Blended finance 

Are you social innovators, committed to achieve 
results for society and environment? 
 

 
Result-based financing 

Can you offer environmental and social returns for a 
new generation of investors? 
 

 
Thematic bonds 

Are you facing challenges with working capital in your 
value chain? 
 

 
Agricultural value-chain finance 

Are you early stage, with a new and impactful 
proposition, that struggles to access conventional 
financial institutions? 
 

 

Crowdfunding 

Is your investment need not too large (up to $2m) and 
does your business model have a clear social or 
environmental impact? 
 

 

Impact Investment Funds 
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Other Innovative 
Finance Opportunities
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A Typical Funding Journey
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Types of Climate Investors
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Investor Type Description

Public Sources and Channels Governments, multilateral, bilateral and national development financial institutions (DFIs), 
multilateral climate funds, state-owned financial institutions and state-owned enterprises.

Multilateral Sources and 
Channels

Multilateral development banks (MDBs), which may be global (for example, the World Bank 
Group) or regional (for example, African Development Bank) in focus, as well as other 
regional institutions and United Nations (UN) agencies

Climate Funds Climate-specific funds, often multi-donor, set up and managed by national, bilateral, and 
multilateral organizations that usually provide trustee and administrative services.

Private Sector Private equity firms, commercial banks, bond issuances, and other common and established 
sources of commercial finance

Angel Investors / Family 
Offices

Individual investors or family-based investors that invest smaller tickets in earlier stage, 
higher risk ventures with a relatively high rate of failure. Due to the high expectation of 
failure, however, these investors expect a correspondingly high return on investment for 
those projects that succeed.

Venture Capitalists / CVCs Funds that invest in early-stage ventures, including Corporate VCs that often invest in line 
with their core business.



It's a jungle out there
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Questions?
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• What financing do you need in order to help scale your business?

• What types of financing instruments do you think would be most relevant to your business 
and why?

• Have you yet identified or spoken to any investors or financiers about your business, and 
how has this been received?

Plenary discussion
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Fundraising Journey & Experience from SMEs
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Each company prepares a poster to share their fundraising journey / experience. 

1.       If you already raised funds (excl. grants):

1. State the amount of funding sought and from whom (investors, venture capital, crowdfunding, etc.)
2. How was the process and how long did it take?
3. What factors do you think were key elements for your successful fundraising? 
4. Did you use the Adaptation Narrative to pitch your business?
5. What are dos and donts in approaching & communicating with investors?
6. Share the challenges you experienced during the fundraising process and the solutions you had to 

overcome. Reflect on the most important lessons learned from your fundraising experience. 

If you have not yet raised funds (equity, debt, other, excl. grants) / Gap Analysis :
1. Which initial steps did you prepare for the fundraising process (e.g. like market research, business plan 

development etc.) 
2. What were the factors/reasons/gaps why a funding agreement did not materialize?
3. Detail the main challenges and obstacles encountered during the fundraising process: Consider internal 

factors (e.g., company readiness, team capabilities) and external factors  (e.g., market conditions, 
investor sentiment).

4. Investor feedback: What feedback did you get? Were there some common themes or areas of 
concern raised by investors?

5. Think about how to address the identified gaps for the future. 

2. Posters are presented in your peer groups. Each group collects the most important points on 
a poster 



60 mins

Peer groups presentations
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5th Session
Impact Investment for Adaptation SMEs
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Understanding the broader impact investment landscape
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What do impact investors really want?
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When is a business "investment-ready"? 

A formal definition of “investment readiness” is elusive, but broadly refers to the 

capacity of a business to understand and meet the specific needs and expectations 

of investors. So then specifically, what are impact investors looking for in order to 

consider a business to be investment ready? 

 

The Big Five of Impact Investment Readiness 

 

r Real impact – many of the investors interviewed identified 

a clear, demonstrable social and/or environmental 

impact as their primary concern 

 

r Track record – impact investors seek businesses that have 

generated revenues demonstrating the product-market 

fit, and have an ongoing cashflow (often of 2-4 years) with 

a positive progression 

 

r Viable business plan – the clear vision, strategy for growth 

and business plan should be feasible, clearly articulated 

and backed by the investment plan 

 

r The right team/leadership – having a capable and 

motivated founder and/or management team that can 

implement the business strategy, but also be flexible and 

solve problems     

 

r Solid and realistic finances – financial reporting should be 

properly managed, transparent and ideally audited, and 

forecasts need to be realistic and achievable 

If a business could demonstrate the 5 characteristics above, they should attract the 

interest of impact investors. But a number of other traits could also be helpful as 

outlined below.   

 

What else do businesses need to demonstrate? 

r Good governance and management control systems 

r Demonstration of market size and potential 

r A solid value proposition that is highly scalable 

r An understanding and experience from the sector 

r Ability to be adaptable, and manage and mitigate risks 

r Clear articulation of how the investment would be used 

r Potential for a good return on investment 

r Financial literacy and an understanding of investment implications 

r Ability for a future exit by the investor 

What do impact investors 

really want? 

 

Guidelines for 

approaching 

impact investors 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

November 2019 

 

Mike Debelak 

Executive Director, Inclusive Business Sweden 

Investment Matchmaking Manager, Innovations Against Poverty  

 

At what point do impact investors consider a 

business to be "investment-ready"? 

What does a business need to demonstrate in 

order for it to be considered for an investment? 

What are the main reasons promising impact 

businesses are not considered for investment? 

How should a business handle the due diligence 

process to successfully secure an investment? 



Also Good: 
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❑ Good governance and management control systems

❑ Demonstration of market size and potential

❑ A solid value proposition that is highly scalable

❑ An understanding and experience from the sector

❑ Ability to be adaptable, and manage and mitigate risks

❑ Clear articulation of how the investment would be used

❑ Potential for a good return on investment

❑ Financial literacy and an understanding of investment implications

❑ Ability for a future exit by the investor



Value expectations of impact investors
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Climate change 
adaptation

• Water savings

• Drought tolerant crops

Climate change mitigation

• GHG emission reductions

Poverty alleviation

• Low income clients

• Job creation

Gender

• Women ownership

• Gender paygap

Religious values

• Christian founder & 
principles

• Adherence to Sharia
law

Examples

Examples



How to find the right investor

Personal 

networks / 

referrals

Pitching and 

networking 

events

Accelerators 

and 

incubators

Active on 

LinkedIn
Online 

databases

Crowd 

funding

...
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Ensuring a good match – do your homework!

Country

Specific to 
country or region

Sector

Climate or 
specific sector

Finance

Equity, debt or 
grants

Stage

Pre-seed, seed, 
Series A+

Add Date Module on Financing Opportunities for Adaptation SMEs35



https://social-finance-academy.org/media/18-steps.png

Source: INSIMA Readiness Framework, Social Finance Academy

Navigating the investment process
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https://courses.socialfinanceacademy.org/unit/view/id:2011


Check if you are Ready
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Exercise:
Quick 

checklist

http://api.ning.com/files/IAzsD4X16olquAtOftzwTLFL2IVa83fWU1TUGtxNuIrnl7zAb8thlacSfs6Z1n5WfZmWSJB*nlciFzysHrU4X8Py*TcTJ38Z/Checklist_areyouinvestmentreadypdf.pdf
http://api.ning.com/files/IAzsD4X16olquAtOftzwTLFL2IVa83fWU1TUGtxNuIrnl7zAb8thlacSfs6Z1n5WfZmWSJB*nlciFzysHrU4X8Py*TcTJ38Z/Checklist_areyouinvestmentreadypdf.pdf


Navigating Due Diligence
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Wise words of advice 

Impact investors were happy to share some wise words of advice for how to 

navigate a due diligence process: 

 

“It’s like getting 

married – be open 

and honest, don’t 

hide or lie” 

“Don’t need to 

have all the 

answers, so ask for 

help where 

needed” 

“Be prepared - 

have the team 

prepared knowing 

what is at stake” 

“Be realistic about 

forecasts, risks and 

issues” 

“Want ambition 

and optimism, but 

need to 

understand 

challenges” 

“Focus on your 

track record rather 

than prizes and 

awards” 

“Tailor your 

approach to your 

investor to align 

with their 

mandate” 

“Get clarity on 

investment 

process, timelines 

and key decision 

points” 

“Be as responsive 

as possible – 

investors don’t like 

to chase” 

“Don’t 

overpromise, but 

do deliver on 

commitments” 

“Share information 

early and be 

willing to 

overshare” 

“Demonstrate a 

deep 

understanding of 

your business from 

end to end” 

“It’s a two-way 

street - take the 

opportunity to 

assess the 

potential investor” 

“Be precise and 

clear on what you 

want” 

“Ask questions and 

do not accept all 

kinds of offers that 

seems to good to 

be true” 

“Chemistry is 

important – you 

need to like the 

investor too” 

 

Credits 

A big thank you to our impact investors for your valuable insights: Hans Perk (Oiko 

Credit), Roeland Donckers (IUNGO Capital), Mark Koppejan (Rabo Foundation), 

Harry Davies (Ceniarth),  Matt Davis (Renew Strategies), Alex Evangelides (FINCA 

Ventures), Bernice Robbertse (Hivos Impact Investments), Angelous Kamande 

(AECF), Agnes Mueni Manthi (Root Capital), Sytske Groenewald (Inclusive Impact 

Investments) and Michelle Heah (Lendahand). 

To learn more about our portfolio and the investment matchmaking process for the 

Innovations Against Poverty programme, contact Mike Debelak: 

mike.debelak@inclusivebusiness.se 

To find out more about Innovations Against Poverty, go to: 

www.innovationsagainstpoverty.org 

Photos: Mike Debelak / Unsplash 



Want to learn more – Social Finance Academy
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https://social-finance-academy.org
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Tools and Resources
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Tools and resources to help you find financing opportunities
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➢ You‘ve heard a lot about the different categories of 
financing mechanisms that exist in theory 

➢ These tools and resources give an overview of 
what options and ongoing projects there really are 

➢ Get started right away and find the financing 
option that fits your SME

SEED MSMEs Database VC4A

Pay to use: Crunchbase

PrivABoo 
Adaptation 

Investor Database



1. SEED MSMEs Database
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SEED, an initiative that was founded by UN Environment, UNDP, and IUCN, developed this informative database 
for sustainable MSMEs. It provides basic and easily accessible information about funding opportunities and can be 
accessed here. 

When you click on the link to the database, you will have to enter a guest 
name to proceed. However this name can be „anonymous“ as well, it does not 
matter for the use of the tool 

https://seed.uno/opportunities


1. SEED MSMEs Database
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After accessing the database you can use different filters to get a better overview of the information that is 
relevant for you, for example, filter by region („Global“, „Africa“, „Sub-Saharan Africa“) or the type of financial 
support that you are looking for („funding“, „grants“, „investment“, „pro bono“, etc.)

You get a basic Excel table as a result. From there you can go to the websites which are relevant for your SME. 



2. Venture Capital for Africa (VC4A)
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VC4A is an online platform offering resources, mentorship, and access to investors for African startups. The 
website offers benefits for investors as well as for entrepreneurs. You can access the website and explore here.

1. You have to create an account to access 
your Dashboard. There you can also add your 
business and all the information you want to 
share with other entrepreneurs and possible 
investors.

2. From your Dashboard, go to About and to 
Benefits for Entrepreneurs to see an overview 
of the different option that the website offers 
for business owners.

https://vc4a.com/


2. Venture Capital for Africa (VC4A)
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You can find the different options the website offers for your 
SMEs directly here. Fundraising options are available after you 
register and describe your business. There are no set investment 
conditions, so it is up to you what terms and conditions you 
agree on with possible investors.

The website also features a variety of different programs 
that you can apply to. There are some features for which 
you need a subscription plan, but most of the tools are free 
for entrepreneurs.

https://vc4a.com/benefits-entrepreneurs


3. Crunchbase
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There are some tools that are not free of charge, but might be useful for you. Question: Has anyone here ever 
used Crunchbase? The app allows you to find investors, get funding, and to check your competion. Go to 
the website here.

You can look for investors, companies and 
people, get information about them and 
contact the investors relevant to you.

https://about.crunchbase.com/find-investors/


3. Crunchbase
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You have your own Dashboard where 
you can use various kinds of features. 
You‘ll also get recommendations for 
companies and investors, and see your 
Recently Viewed.

They provide special subscription plans for 
enterprises and there is a 7 day trial if you want to 
check it out. Just make sure to cancel your 
subscription in time if the tool isn‘t for you. 

Similar logic:

THE STORY OF ANGELLIST — Almanack of Naval Ravikant

https://www.angellist.com/


Mapping the Climate Investment Landscape
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For your country, are there important actors that are missing? 

▪ Write them on paper and add them to the board

Which of these actors are important for the financing needs of your business? 

▪ Place a green sticker on actors who are important and whom you are already 
connected to

▪ Place a yellow sticker on actors who are important and whom you know how to 
connect with

▪ Place a red sticker on actors who are important, but you don‘t know how to 
approach them

Discussion of results for each country

Interactive exercise – Navigating the impact investment landscape
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The (impact) investment landscape in Add Country
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Companies

Banks

Micro-Finance 
Institutions

Leasing companies

Private equity 
funds

Friends & family
Joint venture partners,
 e.g. large corporations

Incubators / accelerators

Impact investors

Debt

Equity
Debt / Equity

Debt / Equity

Grants / TA / 
networksDevelopment Finance 

Institutions / climate 
funds

Mostly indirect 
engagement



Develop an Action Plan for the next 18 months
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1. Exercise introduction
How do you intend to leverage PrivABoo knowledge for the next phase of your business?
For training? perhaps building sustainable partnerships for growth? addressing challenges
specific to climate adaptation businesses or climate adaptation financing, fundraising?

2. Create a poster using your Company Action Plan to describe your next steps towards:

SMEs develop their plans for the next 18 months.

✓ PrivABoo Alumni initiative.
✓ Covering gaps in term of investment readiness
✓ Pursuing funding opportunities
✓ applying a gender lens in your business operations
✓ Increase the adaptation relevance, narrative and

impact of your business;
✓ Increase your capacities for measuring adaptation

impacts;
✓ Increase your capacities for strategic communication of

your adaptation relevance and impact.

3. Posters are  presented in your peer groups. 

Internal / GIZ / SME Group



Closing and Wrap-up Plenary session
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Plenary discussion
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• What are the personal key learnings/findings from the workshops?

• What have you learned from your peer SMEs? 

• How could the development of a climate adaptation narrative impact your business?

If you could start the PrivABoo over from the beginning … 

• What would you do differently? 

• What would you want to be different about the program?



Feedback session
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Your feedback 
… is anonymous.
… helps us better prepare and structure our next events and workshops.



Deutsche Gesellschaft für
Internationale Zusammenarbeit (GIZ) GmbH

Registered offices Bonn and Eschborn, Germany

Climate and Climate Policy Unit
Friedrich-Ebert-Allee 40
53113 Bonn, Germany
T  +49  228  44 60 - 0
F  +49  228  44 60 - 17 66

E  info@giz.de
I   www.giz.de

On behalf of Federal Ministry for Economic
Cooperation and Development (BMZ)
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